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Aligning CCMR Accountability Requirements and Resources to Ensure Success Stephen Davis, Wylie ISD Trey Truit, Mastery Prep  In this interactive session, participants will discuss CCMR requirements for high school students. Wylie ISD will present how their partnership with Mastery Prep has helped to increase CCMR percentage 30% over 5 years. The workshop will help participants understand how to get a positive return on investment for CCMR funds through state CCMR outcomes bonus funds. Participants will discuss roles of district-level, campus-level, and Mastery Prep staff.



• Dr. Stephen Davis

• 5 years as a junior high 
math teacher/coach 
(grades 7/8)

• 8 years as an 
assistant/associate 
principal (grades PreK-12)

• 7th year as curriculum 
director (grades 5-12)



• Not in Abilene
• 19,200 students
• 1,425 seniors
• 58% to 86% CCMR in 5 
years

• Postsecondary 
Readiness Distinction



• Trey Truit

• Managing Director of 
Sales – Texas

• TREY@MASTERYPREP.COM

mailto:TREY@MASTERYPREP.COM


• Each year, MasteryPrep 
helps over 2,000 schools 
and districts improve the 
outcomes of over 
200,000 students. We 
hope that this year we 
can partner with you 
and help provide your 
students the brighter 
future that higher test 
scores bring.
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Goals and Objectives

• Overview of Updated CCMR Metrics
• Benefits of a Partnership
• What Wylie did.  What we wouldn’t do again.
• TSI Readiness
• Funding
• Stories from other districts
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Updated CCMR Metrics

• More rigorous cut point for A (60->88)
• CTE Certifications tied to coursework
• No changes to AP, Dual Credit, ACT, SAT, TSI
• Military back in with new process
• Commissioner dissatisfaction with College Prep, but no changes (yet)



Benefits of a Partnership
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Benefits of a Partnership
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What are you looking for in a 
partnership?
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What are you looking for in a 
partnership?
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Trey responds with what they bring to the table



What Wylie did.  
What we wouldn’t do again.
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What Wylie did?  

• Decoding the SAT Professional Learning 
• ACT/SAT/TSI/PSAT Boot Camps
• SAT Bellringers for Junior Teachers

Presenter Notes
Presentation Notes
Brief discussion about why Wylie looked for a partnership.  Tell the story of the first visit in 2020 and teachers were overwhelmed so I needed to attack the problem while not putting any more work on the campus.  Talk about Boot Camps and being free for Eco Dis kids.



What Wylie did? – Review Student Feedback  

• Boot Camp Overall: 4.43
• Presenter’s knowledge: 4.85
• Presenter’s teaching style: 4.59
• The content of the Boot Camp: 4.46
• Boot Camp book: 4.62
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What Wylie did? – Review Student Feedback  

• Here are some of our favorite quotes from the feedback forms: 
• "This made me feel more prepared and less anxious about the SAT."
• "Very informative, mind-blowing, and awesome"
• "I feel more prepared for this test than I ever have before and I know it will go 

great."
• "It was perfect!"
• "This is a great class to take if you're struggling with testing strategies or if you 

need to improve your time management skills."
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What Wylie would do differently?  

• Craft the plan with the teachers and campuses first
• Implement curriculum changes and Boot Camps at the same time
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How do you plan and 
implement TSI Readiness into 

your district? 

Presenter Notes
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TSI Bootcamps

• Targeted towards seniors who are missing ½ of their CCMR Outcomes 
bonus

• Within 5 questions of TSI readiness
• Start in December 
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What are some of the different 
funding streams that you use at 
your district to help pay for your 

CCMR program?



CCMR Outcomes Bonus

• $5,000 for Eco Dis Students
• $3,000 for Non Eco-Dis
• Extra $2,000 for SPED student



What are some success 
stories from other districts?  
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What is the biggest area for 
growth in your district in regards 

to CCMR?
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