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About Corpus Christi ISD
• Urban District Serving around 33,000 Students

⚬ 52 Campuses
￭ 6 Traditional High Schools
￭ 2 Early College High Schools
￭ 1 Alternative High School

• 70% Economically Disadvantaged

• Our mission: Develop the hearts and minds of all students, 
preparing them to be lifelong learners who continue their 
education, enter the world of work, and become productive 
citizens.

• Our vision: To be a world-class school system where every 
student is a learner, every learner is a graduate, and every 
graduate is a success.



Who is in the audience?



Quick Write
Using your tablet, laptop, the notes function or your 
phone, or pen/paper, respond to the following prompt:

Write a brief description of CCMR practices in your 
district?

You might write about successes, areas of growth, areas 
in need of improvement, or any other CCMR-related 
content.



Class Of CCMR Rate

2018 56%

2019 66%

2020 58%

2021 58%

2022 88%

2023 70%*

Our Story: In Numbers



Classes of 2018 - 2021
• CCMR was not monitored at the 

district level.
• CTE, Advanced Academics, 

Guidance & Counseling, Special 
Education and the HS Principals 
all worked in isolation.

• Knowledge of CCMR was varied.
• District leaders saw the need for 

change. 



Classes of 2022 - Present
• CCMR Coordinator Position Created
• CCMR Monitored at District Level
• Campus & District Leaders trained 

and regularly informed about CCMR
• CTE, Advanced Academics, Special 

Education, School Leadership, and 
Campus Leadership working 
together



Make a List

Using your tablet, laptop, the notes function or 
your phone, or pen/paper, respond to the 
following prompt:

Make a list of all of the current individuals (by job 
title) who are currently involved in CCMR tracking 
or initiatives in your district.



Who can affect Growth and 
Change

• TSI Readiness
• AP/IB
• Dual Credit
• UT OnRamps
• Industry-Based Certs
• Level I & II Certs
• Associate’s Degree
• Special Ed - Advanced Diploma
• Special Ed - IEP w/ Workforce Ready
• Military



Who I Bring to the Table
• CCMR Coordinator
• Advanced Academics 

Coordinator
• CTE Coordinator
• School Leadership
• Campus Principal
• Campus Academic Dean
• Lead Counselor
• College & Career Counselor
• Special Education 

Representative
• Other District or Campus Staff



Now, Pretend it’s a 
Perfect World...

Using your tablet, laptop, the notes function or 
your phone, or pen/paper:

Who do you think is missing from your list?  
Who needs to be brought to the table for 
CCMR?  Make sure there is a representative for 
EVERY indicator.



Our Story Continued...
• List of Essential People
• Individual Campus Meetings

⚬ August & January
⚬ Ensure the proper people are 

there
• Training for Principals/Counselors
• Frequent Check-Ins/Reminders
• Monthly Quicklook of Progress
• Constant Collaboration:

⚬ Adv. Academics, CTE, & SpEd



…but more was needed
• Increased TSI Testing Opportunities
• CTE - Request for Program Change
• Increased Collaboration with C&I 

Department
• Addition of Texas College Bridge 

Curriculum
• CTE Events and Exploration
• Advising Training for Counselors
• Teacher training for AVID and 

College Prep teachers



What can affect Growth and 
Change

• TSI Readiness
• AP/IB
• Dual Credit
• UT OnRamps
• Industry-Based Certs
• Level I & II Certs
• Associate’s Degree
• Special Ed - Advanced Diploma
• Special Ed - IEP w/ Workforce 

Ready
• Military



Brainstorm the “What”
Using your tablet, laptop, the notes function or 
your phone, or pen/paper:

Take a look at your quick write from the 
beginning of the session and your list of 
essential people.

Brainstorm a list of strategies or potential 
methods you can use for increasing CCMR 
awareness and rates within your district. What 
policies, activities, etc. can affect growth and 
change?



Quickwrite: Taking Action

Using your tablet, laptop, the notes function or 
your phone, or pen/paper:

Go through your brainstorm list and select 2 or 
3 action items for when you return.  What will 
you need to do to begin implementation?



Class Of CCMR Rate

2018 56%

2019 66%

2020 58%

2021 58%

2022 88%

2023 70%*

Revisiting the Numbers
What we are seeing with our current seniors:
• IBC Completion Rate / Level 2 Course is not 

negatively affecting us.
• College Bridge is allowing higher TSI 

Readiness at our alternative campus.
• TSI readiness rate is currently 5% higher than 

at the same time last year.
• Teachers/Counselors having more College & 

Career Related Discussions and lessons than 
ever before.

• Overall CCMR Rate is currently 8% higher 
than at the same time last year.



As you move forward...

• Document your efforts
• Track student progress
• Look for opportunities to make an 

impact
• Revise and refine practices
• CELEBRATE SUCCESS



Contact Me

Please feel free to reach out if you need additional 
information, want more clarification on our practices, or just 

need to talk over an idea.

361-695-7568

william.davis@ccisd.us

Bryan Davis
Coordinator for CCMR

Corpus Christi ISD
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