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Introductions




Objectives

e Participants will discover practical strategies and forward-thinking approaches to empower
their leadership team to strategically, systemically, and innovatively target CCMR indicators

that greatly impact accountability

* Participants will be equipped to make impactful decisions through collaborative leadership
strategies that apply at every level of the organization to change the game of CCMR.

* Participants will learn about strong district-wide systems that stand the test of time and
leadership change, which are critical in the ever-changing demands of CCMR and

accountability.
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Ector County Independent School District | Odessa, Texas

b QUICK FACTS

- 3 EARLY EDUCATION CENTERS

33,500 STUDENTS - 28 ELEMENTARY SCHOOLS

- 6 MIDDLE SCHOOLS
79% HISPANIC + 2 COMPREHENSIVE HIGH SCHOOLS
- 2 EARLY COLLEGE HIGH SCHOOLS
« 1NEW TECH HIGH SCHOOL
« 1STEM K-12 CAMPUS
« 1 ALTERNATIVE EDUCATION CENTER

2 COUNTHIES REPRESENTED
Canada - Chad - China - Colombia - Cuba -

3% AFRICAN AMERICAN
% OTHER

Employees

ERER S AR Pakistan - Peru - Philippines - Portugal -
""'1"' INTERNATIDNAL Puerto Rico - Russia - Saint Lucia -

2 00 0 E‘R‘CH ERS 144 — e South Africa -Spain - Turkey - Uganda -

Venezuela

32 Languages @
Lﬁgsgfgfs 7,000 LANGUAGES TAUGHT
AMERICAN SIGN LANGUAGE -
STUDENTS IDENTIFIED FRENCH - LATIN - SPANISH

- AS EMERGENT BILINGUAL
172 Operations $384

MILLION
BUDGET

VED AL
5,015,905 SQ. FT, =™
—— TOTAL DISTRICT
1.8 MILLION MILES PER YEAR e SQUARE FOOTAGE

France - Ghana - Honduras - India -
4,20 OTOTAL EMPLOYEES ’ Jamaica - Mexico - Nepal - Nigeria -
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ECISD BOARD GOALS

The percentage of students achieving or exceeding the
meets standard on state assessments will increase from
32%' to 60% by May 2024 across all tested content areas.

The percentage of 3rd grade students reading at or
above grade level will increase from 35%' to 45% by May
2024,

The percentage of high school graduates considering
College, Career or Military Readiness will increase from
56%"' to 65% by May 2024.

1.2018-2019 Texas Education Agency HTML TAPR
- hhn ]



2023 Accountability

A
TEH Three Domains: Calculating an Overall Accountability Rating

Texas Education Agency

Befter of Achievement or Progress A = SCd | ed SCore 9 O— ] OO
70%

B = scaled score 80-89

C =scaled score 70-79

D = scaled score 60-69
ricts and campuses

receive an overall rating, as
well as a rating for each F = scaled score <59

domain.

Source: Slido.com: #TEADOMAING Texas Education Agency | Performance Reporting




Indicators of Success

College, Career, and

% of current seniors meeting at least one CCMR

Military Readiness accountability indicator by the fall of their senior year
Grad % of students in grades 9-12 who graduate within

3 e ot K four years of entering high school (longitudinal rate)
% of graduates enrolled in technical, two-year, four-

3 Postsecondary enrollment  year college, or enlists in the military one year after
graduation
% of graduates who complete a technical, two-year,

3 Postsecondary completion four-year certificate or degree program or four years

of service in the military within six years of their high
school graduation date

19.6%"*

83.7%!

51%*
Class of 2019

6.5%*
Class of 2012

21%

84%

51%
Class of 2020

31%
class of 2015

23%

86%

53%
Class of 2021

33%
class of 2016

25%

88%

60%
Class of 2022

35%
class of 2017

27%

90%

65%
Class of 2023

65%’
class of 2018
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CCMR Impact on 2023 Accountability

CCMR Raw Score Cutpoints
High Schools

Proposed Scaling
Changes for
CCMR

2018-22
90 (A) 60
80 (B) 48
70 (C) 39
60 (D) 26

Source: A-F Refresh Cut Scores and Scaling Resources



https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/preliminary-2023-a-f-refresh-cut-scores-and-scaling-resources.pdf

ORGANIZATIONAL CHART

Student and School Support

Alicia Syverson Nory Leachon
Administrative

Assoc. Supt. of Student & School Support Assistant

Dr. Jessica Gore Dr. Amy Hosick
Executive Director Exec. Dir. Choice Programs Exec. Dir. of Guidance,
of Accountability Access & Support Counseling & Wellness

Elsa Enriquez Shawna Tanner Diane Sollis
Administrative Administrative

Administrative Asst. g
Assistant Assistant

Cheryl Wilson Dr. Kristin Whittenburg
Director of Director of
Assessment Research & Evaluation Ay Avclarson Iris Jimenez Rebecca Rhodes Krista Zeigler Scott Randolph Rico Enriquez
Director of Choice & Director of Health Director of Guidance Director of Director Post Secondary

Director of AVID Partnership Schools Services & Counseling Comm. Outreach Svcs.

Education
Michelle Galindo Ricardo Leal

Supervisor of State
Assessments

Research Data Analyst

Elizabeth Gray

Social & Emotional
AVID Coordinator Student Admissions TPRS Coordinator

Learning Coordinator
& Transfers Specialist
College and Career Advisors ' _ ¥
All High Schools (4) | "4
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Yvette Abila Edith Sanchez Rose Valderaz

Elsa Lazcano
Dist. Testing Specialist




Power of Change: Fostering Excellence via
Systemic Collaboration

I.‘

e/
g

=——— 1st Team — Executive Directors M . ‘ '
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CCMR Action Planning

* District-Level

CCMR Professional
Learning Community
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Power of Change: Fostering Excellence via
Systemic Collaboration
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Innovation is Key to Empowering Individuals
for CCMR Success

Completed Working On

CCMR Action Planning Team with Contigo Ed District-wide ownership (6-8 buildout)
CCMR Dashboard with EMS Frontline Analytics Dashboard (PLC questions)
CCMR 101 at DLT CCMR PD with non-instructional departments

CCMR Survey for Instructional Staff (baseline) TSIA PD with Odessa College

TCB Correlation with TSIA (C&l) CCMR Communication (football games, news)
Internal Student-by-Student Tracking District requirements (Algebra 2, BIM)
Incentivize TSIA Success Prioritizing HB3 integration

our( 9+uden+9 THE Future




Contigo Ed’s CCMR Strategic Levers®

&J8

L X 1. Clearly define CCMR vision centered
Vision-setting around equity, and invest staff in
CCMR culture

=2 |EB|l@ | &

4. Participation 5. Intentional, 6. College-
and success in targeted test and
rigorous prep strategy career-going
advanced exposure and
courses opportunities

Enablers @ 8. Ensure real-time CCMR data capabilities to enable data-driven decisions

OUR. students. THE Future
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Supports 3. High-quality,

effective
advising

7. Effective
transition
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CCMR Focus Area:

Investing all ECISD Staff in
CCMR Vision

CCMR Action Planning Team

Why This Matters

Currantly, thare |5 3 ganeral awsraness sbout CCMR. Howavsr, thare does not 3ppear to be shared alignment andior full ungarstanding
of tha goals 2nd their ral for successful at all levels {district-lavel {i.e., admin, i (., admin,
counselors, teachers). with students and parents, extemsl pariners/supoorie«s) let slone how everyining siigns to state COMR

ility and O B, and funding.

Desired Outcomes

iributors /i

1) All ECISD staff

ne 2024

see fF as

2} All HS Core content teachars, counsalors, and college & carear advizors collaborata in order champion students through

CCMR pathway process

of students’ p

3) 100% of the rising senior class of 2024 have 3 CCMR postsscondary plan

¥ pathways.

Implement a Portrait of a
Graduate for ECISD

Currently ECISD has many strong CCMR programs and initistives in piace, but is not fully sligned around 3 comman shared vision. By
daveloping 3 holistic, purpose-driven college and career vision for all students, ECISD can amplify the impact of its CCMR programs
and initiatives.

1) All ECISD staff and y

2) Formalize grade span

know the

of the Portrait of the ECISD Graduate.

and develop cempetencies for each grade span fo roll out in Fall 2024,

Effectively Engage ECISD
Parents/Guardians/Caregivers

Family engagement plans are often developed without a clear connection to CCMR. outcomes. Outreach to families is most common in
the early yesrs (lower grade levels) and later years (FAFSATASFA completion, college applications, ste.). How can the district
gradually and intentionally prepare families for 12th grade needs and supports through all of middle and high schoo!? What do families
naed to know to best engaga themsalves, 2 wall 3s suppart their child in their educational process and joumnay? Engaging families

1) Members of the Student and School Team will collaborate with members of the Development Office to draft a clear definition

of what it means to “engage parents” in CCMR that is aligned with the ECISD Portrait of a Graduate

2) Members of the Student and School Team will colla

should feel like a critical strategy. not = time-bound checklist item.

rating for all ECISD to pilot du

Strengthen College & Career
Advising

Currently, there is a nesd to clearly define responsibiliies of key essentisl staf who own each piece of this advising (=.g., middle schoal
counselor, high school counselor, possible external college sccess providers, efc.). analyze curment capacity and knowledge/skill gaps
in 2ach of thase areas, and provide visble solutions to mitigats issues.

As recenily a5 the ECISD Class of 2021, enly [ 1% of ..

1) % of ECISD annual graduates that eamn as Associa

2) % of ECISD annual graduates identified as CTE "ct 7

CCMR Action Planning Per Goal

ECISD Owner of this Focus Arsa: icia Syerson {Jessics Bore - Co-Lend)

G0a1a w8 wan to Scniave Dy June 2024

T Al ECTSD staf members see themsehves as coniriutars {influsncess of sudenss’ postsacontary pthways.
2 A1 S Corcontent e olerson and chammpion sl thogh CCAR pabaay pocess

3. 100% af the rising semicr ciass

MR pasteacondary plan

Fasslbis Leading Indl:llnrl of Succens
Ert of SY22 23 =)

IS v HS slafl s Bremsives
2. COMR reports an: mﬂd and distitutedcommmar

ontribulars f infuencers of shudents’ post-secondary patways. (Sl survey)
ed efectively 1o al stofl
3. ECISD deigns and launches 3 CEMR pastsecondary plan process

2) % of ECISD annual d
2024

tes that have leted

Strengthen Financial Literacy

how other important

working Grou;

et Sacida, Jarme W, eszica G, Mark Gabrylczyk, D, Lika Nanez, Rico Envigusz. Heather Dallafl

Increase Advanced Coursework
Access and Success
(AP, IB, Dual Credit)

figarous courses.

For the ECISD graduating Class of 2021

Prepare Students Successful

Transition into y of
Choice

be mere comp
levals of suppor, higher post-grad income, stc.).

Goal: All ECISD staff == I of students”
Historical context [ baseline data points? Use Class of 2021 public data to baseline. 4) % of ECISD annual graduates identfiad as 3 currar Btart pre—
plan will incresse from X% in 2023 to Y% in 2024 ey Astien | cwmenar <[ Y <] ename | METEOSReTS e 7| ofte toursecmecursar | et iwes arcacommy < Maat Btens for Juna & July 2023 = | mext atens for Auguct ang estember = | Hest Bnnc for Ostoner
— - — — — - — — "CONR B b Cares Lo o 312500 o o e e
There is widespread agreement across the ECISD community that financial literacy is critieal for students’ sucoessiul transition from | Develop and align on a clear definifion of "financial e | sourmbit i COM wassts: aih cavp.s e S sionct st o 1y s — o | e ooy wesnma |G G e | s o L s s
high schoal to adulthood, but ECISD does not cumently have a singular definifion of financial literacy being used to guide support for [optonsy 4P, Fsiructonal Coachea, DL, Dapatment Char Sorucuy sacsin| Achahbm Lkirng) i e e bt s gy | '
students. There also is cumently no system in plage that measures or tracks student financial lderacy in  way that is comparable to | X% of total Class of 2024 gradusting seniors demansi|_____— — - o i o e I
and skill s tracked inientify approps aligne to s e e AR T T e | e oA ey bagrrg n gyt e | oo gt i s s oo ety ot SV S8 US|y i
(Advanced Course Completion: s, Syversan, cloeer [DLT agencia. scussion groues 10 maasss - N (Gorm gat on DLT agends. emai Syvrsan,
) ) ] ] ) B r p [EE— T | | iy ot [E— z
As 3 district, there is a strong belief that all studnts deserve access fo rigorous asademic courses and leaming oppertunities. ECISC | 1) % of Disadvantaged graduates that o = e ® e
data analysis indicates students who paricipate in advanced coursewark are more likely to enrol, persist, and graduate from college.  |in 2023 to Y3 in 2024 o 2
This impact is even more apparent for students who take a significant advanced course load (.g.. 6+ courses). However, disparities in [2) % of Slack and Hisoanic graduates that complete
accass and parficipation are apparent in tha district by demographics (= g . raoalethnicity, income) and ta 3 in 2024
infbetwaen high schol(s). As lang s these inequities axist. ECISD cannat claim to ba providing "all students” with aceess to these : .
CTE Certification Ccmpletmn S
)% of duates that e
4) % of Blaok and Hlspanlc graduates that esm a CTE
Postsecondary Education: = =
i ini ing their SATJACT/ it coursewer ; v are e s et i i
Supporting students in increasing their SAT / ACT / TSIA scores wil make Dusl Credit coursawerk sccessible to more students fwhich || oo cooian o irgipo o b .
we have sesn has a posiive impact on college success). These students are also able to avoid taking remedial coursewark in college. T r——————
o By MR Tk For, 1 S 1 P
and tha district |‘5‘abI$°tn qualify for addn:jnfr;al COMR uut:::ﬁs ban uls :nmng Adflhon:’\:y‘:fﬂ n:;ny EA;J AC'LsmrE. SCENtS C3N | oo o 01D gradustes wil ba TS| Raady” in Ma e — A e
r and for into more selective institutions {tha n have higher graduation rates, greater b Fin and Cologa B — e -C e ——
) o - B e e e T
2) % of students that demonstrate Algebra | readiness i e ——
et oviceson W oGO sz e
Relatedly, preparing students to take and pass certification exams aligned to the CTE courses of study will increase the likelihood - - . Tl o CoctlETTLeey
students wil graduste from high schoo! prapared te fake on high wage, high growth jobs in the region. Professional Pathways (including Military): e e A ]
17D ‘“"L‘I'ﬁﬁiﬁmﬂﬁh it
e pahr e ol .
BT — . s quenons oo oo s — L | O rel aeEd 0o RO

Goal-Setting

T TSGR o £GRR 1 Coma By 3nd st

senntarnngR:

Roa Emgu

o

S0 Do Pracaniason i Laadorsrip U

FHIETG:

[

compe |y | w53 SOV o s s e Caroica D CEr——
Evreny
Goal: AL S C teachers, counselors. and college & career advisors collsborate in arder to champion CCMR pathway process.
Fay Asticn ownerie) | strtosts | enaoaee R DU et Oste sourser Reuren? | bietus ues arcagowa) Nt Bten for June & July 2023
- EETEN - e — - = P S G i e e
[ ——— 2o an T — [E—— [ [E—— - B
[T ——————— T e P e e e — [ ——— 55 s T v v
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Economic Mobility System Dashboard

pa-liboat Open Refrash Subscribe -
e S
CCMR A-F Accountability Status °
As of Nov 2, 2023, 11:23 AM-Viewing as Mark Flanagan
Class High School
equals 2024 b4 All b4
CCMR Overall Status = E GCMR Overall Status 2
CCMR Overall Status Sum of Students (%) CCMR Overall Status
Sum of Students .
Met @ 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% Met @
Approaches - Approaches
5
Not Met @ E NotMet
E
=
5
1,845 g
=
w
225
(12.2%) z
E
o
View Report (CCMR. Overall Status) Vie
CCMR TSI Status = Cq =
CCMR TSI Status Sum of Students (%) CCMR TSI Status
Sum of Students
Met @ 0% 10% 20% 30% 40% 50% 60% T0% 80% 90% 100% Met @
Approaches = Approaches
5
Mot Mat @ 5 NotMet
i3
=
=
5
1,845 B
2
liv}
g
e E
o
View Report (CCMR TSI Status) View Report (CCMR TSI Status)
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CCMR 101 at District Leadershlp Team

CCMR Detalled Action Plans

‘ Investing all ECISD staff in CCMR vision <

. Implementing a Portrait of a Graduate for ECISD <
‘ Effectively engage ECISD parents, guardians, and caregivers

. Strengthen college and career advising

Bl = . Strengthen financial literacy

. - . Increase advanced coursework access and success

' Prepare students’ successful transition into pathway of choice

15 - Source: ECISD Internal Tracking Sheet
A=
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DLT Survey

What is the impact of having students college, career, and military ready (CCMR)? *

Your answer

How is CCMR measured? *

Your answer

How do you contribute to CCMR success in the district? Why do you think that? *

Your answer

What support do you need from campus and district leadership inordertobea  *
contributor/influencer of CCMR?

Your answer

What next steps will you commit to after today's session? * OUR students.THE future

Your answer



Texas College Bridge "Overlay" with TSIA and C&I

Students who camplete both stage | and stage 2- ard pass the essay assigment wil be
diowed to errcll n freshmon-level re writing met courses with the geal of eaming a i &

Turoe Cobeau Bridge Stordarde

INTRODUCTION TO COLLEGE READING AND WRITING
Resdng:

Author, Asdence, and Furgose

Fecz anc Coinion

Using Corcexs Clues

igenoting Word Fars

Topic Sentences.

Writing:
Togic Semtences

or better 1o satisly the TSi eriteria and continue {aking college courses.

Correlaing Engsh K Engpen ¥ Shardrds 1o Texas Cole

| material stud
{Achieve a score of
Note: All students will be encouraged to master the remaining stage
INTRODUCTION TO COLLEGE READING AND WRITING

Stage 1: F

r—~t know for freshman-level college English courses
~n the study path)

Resang
Woerganer oo | Grwde 1 Tonte 1 T & G
T 1ol 1104 e 1gs uer

o) Ty 10

the argur

Conde 2 Caende 3 Cieadde 5
1o Hos oS 1o

(1) use comtext () use consess (18) use content (B) e compent (L%

nd beyond o wihin and beyund - within and beyond & within and beyond 4 &

sestlesce o seutence o sentonce bo sertlence b -

desermine the detorming the detormine the determine the o

memsing of mesaing of relevant meaning of relevant meaning of th

unfamilise words;  unfamilise words and unfamilisr wonds oc - unfamiliar woeds o won.

comesming  mukiple-mesning

words wonds

used frogquentty

such s wune, poots such as geo s Ciresk

wperhative).

otion'won sed  and - aml poph, and meser. prhor wed
wt
i 3 Grale 4 Gradke § Grade
L Llugd
i [

(i) argestizog with (i opgssicay with

inclualing us

Iraneiicers, and c mevsilions, sherence
withiz sl agrures
parigrapts, and 3
conclmaon; and

conclusion; anil ol sni
pecagnehis, and o

wonddusion wed

pesagraps, 1nd o

Cirwde 3 Cinvile 4 Cirade & Cirade 6 Oraike 7
L0 LigG Lo Llds RILF2)
n an {an (m (10)

1i) orgesizag with (1) on

with (1) orgeszieg with
re. pueposetul ssucture.  purposeful structure,  purposeful stracture,
includig an incduling s £ P

ada

comeludnn; and Iramitons und 8 lnaneiicns, andn Iraneitions, cuhenee: crce imeiline sherence

withim el aezive
sananants. ad 4

anclusion; anil oonclucion: smil

Lapda cesasrants. and o
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Student-by-Student Tracking

ELA TSIA ELA TSIA2
| our notes (Current) |-/ CCMR | -|ELATSIA | - SCORE SCORE | | ESSAY SCOR -

16hours dual . 945 4 - No 4!
welding dual Y - . . - No 4
6 dual business ( lost credit)

ELA SAT
v |ELAACT [v|ELASAT [v|scOoRE |

-
]

possible PracAg IBC

3 hours dual-needs 6 hours N
possible Fashion IBC N - - No 3t
welding dual Y - . . - No 3!
needs ELAR ( has 3 hours dual -needs 6) Y - . . - No 3¢
N - - -
LY . ane ol 20 Ml g

Fs
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Incentivize TSIA Success

TCLAS Texas College Bridge
Stipend Guidelines for 2023-2024

There are limited grant funds available to cover the cost of the TCLAS stipends for 2023-2024. The stipend
amounts will be paid by semester (Fall and Spring) on a first completion basis. At the end of the Fall semester,
remaining funds will be determined and additional guidelines may need to be provided in order to distribute the
funds without going over the budget amount. Information is listed below to include teacher eligibility and
stipend amounts.

Fall 2023
Teachers Eligible for TCLAS Stipend
®  OHS, PHS, or NTO English 3, English 4, or College Prep ELA teacher of record for a student enrolled in ELA
Texas College Bridge
® OHS, PHS, or NTO Algebra 2, Pre-Calculus, Algebraic Reasoning, or College Prep Math teacher of record
for a student enrolled in Math Texas College Bridge

Teacher Stipend Amount

e 550 per student completion of Texas College Bridge in ELA or Math
e 550 per student passing TSI requirements to be consider College Ready in ELA or Math
Note:
*  Students must be enrolled in and complete Texas College Bridge in the tested area to qualify for the
teacher stipend.

Stipend Request Process
* College & Career Advisors will collect the results for Texas College Bridge completion and TSI results.
* Send information organized by teacher to Ryan Merritt by the Fall Deadline.
* Fall Stipend Request Deadline: Friday, December 15, 2023

OUR. students. THE Future
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CCMR District
Action Planning
Team (Visioning

Document)

Board Goals &
Indicators of
Success

CCMR% District

Resources

Campus CCMR

CCMRPLC PLCs

Campus PLC
Agenda

CCMRPLC
Agenda

CCMRPLCA4
Questions

Campus Lists:
Student-level

Tracking tracking

Campus
Communication
to Studentsand

Families

 CCMR
Roadmap

e APvs.Dual
Credit



https://docs.google.com/document/d/1TPzE6yyVAodRdFVRGi_EMVdDl2q0LnFRQiWPLQ8NMYY/edit?usp=sharing
https://docs.google.com/document/d/1TPzE6yyVAodRdFVRGi_EMVdDl2q0LnFRQiWPLQ8NMYY/edit?usp=sharing
https://docs.google.com/document/d/1b5jbey5FT9s6jM8VlZVfJbHAiZ_pFfMRGFH6qWGFlrU/edit?usp=sharing
https://docs.google.com/document/d/1b5jbey5FT9s6jM8VlZVfJbHAiZ_pFfMRGFH6qWGFlrU/edit?usp=sharing
https://docs.google.com/document/d/19uj6t_UtDFIhUPLf50t-iMHntlWvMhtqzeo5FEwLrAE/edit?usp=sharing
https://docs.google.com/document/d/19uj6t_UtDFIhUPLf50t-iMHntlWvMhtqzeo5FEwLrAE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1OCxukc_wK3vU7lvvdvUFAMPL4aKnure7/edit?usp=sharing&ouid=106451143916215527676&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1OCxukc_wK3vU7lvvdvUFAMPL4aKnure7/edit?usp=sharing&ouid=106451143916215527676&rtpof=true&sd=true
https://www.canva.com/design/DAFmYHZGTto/Fvo6Yxq7Wkd4u1O7nOR1YQ/edit?utm_content=DAFmYHZGTto&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFmYHZGTto/Fvo6Yxq7Wkd4u1O7nOR1YQ/edit?utm_content=DAFmYHZGTto&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://docs.google.com/spreadsheets/d/1XUkEhL0h7QiK7E2egS4EzVW_I5wI24QfuBxyExOTKP4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1XUkEhL0h7QiK7E2egS4EzVW_I5wI24QfuBxyExOTKP4/edit?usp=sharing

Questions?

Dr. Jessica Gore

Executive Director of Research, Evaluation, and
Accountability

Jessica.Gore@ectorcountyisd.org

Mrs. Cheryl Wilson

Director of Student Evaluation and Assessment
Cheryl.Wilson@ectorcountyisd.org
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mailto:Jessica.Gore@ectorcountyisd.org
mailto:Lisa.Wills@ectorcountyisd.org
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