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Introductions



• Participants will discover practical strategies and forward-thinking approaches to empower 
their leadership team to strategically, systemically, and innovatively target CCMR indicators 
that greatly impact accountability

• Participants will be equipped to make impactful decisions through collaborative leadership 
strategies that apply at every level of the organization to change the game of CCMR.

• Participants will learn about strong district-wide systems that stand the test of time and 
leadership change, which are critical in the ever-changing demands of CCMR and 
accountability.

Objectives







2023 Accountability

CCMR

6
Source:



Indicators of Success





CCMR Impact on 2023 Accountability

9
Source: A-F Refresh Cut Scores and Scaling Resources

https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/preliminary-2023-a-f-refresh-cut-scores-and-scaling-resources.pdf




Power of Change: Fostering Excellence via 
Systemic Collaboration

CCMR Action Planning

1st Team – Executive Directors

CCMR Professional 
Learning Community

District-Level



Power of Change: Fostering Excellence via 
Systemic Collaboration

Campus-
Level



Innovation is Key to Empowering Individuals 
for CCMR Success

Completed Working On

CCMR Action Planning Team with Contigo Ed District-wide ownership (6-8 buildout)

CCMR Dashboard with EMS Frontline Analytics Dashboard (PLC questions)

CCMR 101 at DLT CCMR PD with non-instructional departments

CCMR Survey for Instructional Staff (baseline) TSIA PD with Odessa College

TCB Correlation with TSIA (C&I) CCMR Communication (football games, news)

Internal Student-by-Student Tracking District requirements (Algebra 2, BIM)

Incentivize TSIA Success Prioritizing HB3 integration





CCMR Action Planning Team

Goal-Setting

CCMR Action Planning Per Goal



Economic Mobility System Dashboard



CCMR 101 at District Leadership Team



DLT Survey



Texas College Bridge "Overlay" with TSIA and C&I



Student-by-Student Tracking



Incentivize TSIA Success



Resources

Campus CCMR 
PLCs

CCMR PLC

CCMR District 
Action Planning 
Team (Visioning 

Document)

Board Goals & 
Indicators of 

Success

CCMR PLC 
Agenda

Campus PLC 
Agenda

CCMR PLC 4 
Questions

CCMR % District 
Tracking

Campus Lists: 
Student-level 

tracking

Campus 
Communication 
to Students and 

Families

• CCMR 
Roadmap

• AP vs. Dual 
Credit

https://docs.google.com/document/d/1TPzE6yyVAodRdFVRGi_EMVdDl2q0LnFRQiWPLQ8NMYY/edit?usp=sharing
https://docs.google.com/document/d/1TPzE6yyVAodRdFVRGi_EMVdDl2q0LnFRQiWPLQ8NMYY/edit?usp=sharing
https://docs.google.com/document/d/1b5jbey5FT9s6jM8VlZVfJbHAiZ_pFfMRGFH6qWGFlrU/edit?usp=sharing
https://docs.google.com/document/d/1b5jbey5FT9s6jM8VlZVfJbHAiZ_pFfMRGFH6qWGFlrU/edit?usp=sharing
https://docs.google.com/document/d/19uj6t_UtDFIhUPLf50t-iMHntlWvMhtqzeo5FEwLrAE/edit?usp=sharing
https://docs.google.com/document/d/19uj6t_UtDFIhUPLf50t-iMHntlWvMhtqzeo5FEwLrAE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1OCxukc_wK3vU7lvvdvUFAMPL4aKnure7/edit?usp=sharing&ouid=106451143916215527676&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1OCxukc_wK3vU7lvvdvUFAMPL4aKnure7/edit?usp=sharing&ouid=106451143916215527676&rtpof=true&sd=true
https://www.canva.com/design/DAFmYHZGTto/Fvo6Yxq7Wkd4u1O7nOR1YQ/edit?utm_content=DAFmYHZGTto&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFmYHZGTto/Fvo6Yxq7Wkd4u1O7nOR1YQ/edit?utm_content=DAFmYHZGTto&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://docs.google.com/spreadsheets/d/1XUkEhL0h7QiK7E2egS4EzVW_I5wI24QfuBxyExOTKP4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1XUkEhL0h7QiK7E2egS4EzVW_I5wI24QfuBxyExOTKP4/edit?usp=sharing


Dr. Jessica Gore

Executive Director of Research, Evaluation, and 
Accountability

Jessica.Gore@ectorcountyisd.org

Mrs. Cheryl Wilson

Director of Student Evaluation and Assessment

Cheryl.Wilson@ectorcountyisd.org

Questions?

mailto:Jessica.Gore@ectorcountyisd.org
mailto:Lisa.Wills@ectorcountyisd.org
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