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a Path to Proficiency
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Hello!
Christina Flores

Assistant Superintendent
Riesel ISD

Claudia Salinas
Vice President

Curriculum and Associates
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Overview
History of Riesel ISD

The Work

Present Day at Riesel ISD

Stretch Growth
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Where We Were
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Where We Were

https://drive.google.com/file/d/1AdH4npDgR8P9ta4DF1JJ9WxK2rg02NLo/view?usp=sharing
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MIZ

The Work
● Trained teachers on the accountability 

system.
● First had to identify the gaps.
● Rural, small district.  Needed help! $$
● Wrote a grant for Blended Learning 
● Received MIZ grant
● Piloted i-Ready for Math during COVID
● Revamp the Riesel ISD system
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MIZ

The Work
● Comprehensive assessment and 

instruction program 
● Diagnostic Data at BOY, MOY, EOY
● Personalized Instruction
● Differentiated lessons to target gaps
● Report to the TEA for Kinder, Third, 

and Sixth
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Math Diagnostic Growth
2020 2021
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Math Diagnostic Growth by Grade Level
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Reading Diagnostic Growth
2020 2021
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Crosswalk 
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Where We Are-Year 1
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Reflection
● We made huge gains
● Economically Disadvantaged percentage was low
● Needed to look at data deeper 
● What Will It Take Activity-Using Closing the Gaps
● Student Data Tracking

https://docs.google.com/document/d/14Oq1fiY_fd-hh1dr22nXYQxqkxz_gNxWLu-fUDCuOp4/edit?usp=sharing
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Math Diagnostic Growth
Beginning of the Year Diagnostic 2021 End of the Year Diagnostic 2022
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Overall Math Diagnostic Growth 
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Reading Diagnostic Growth
Beginning of the Year Diagnostic 2021 End of the Year Diagnostic 2022
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Where We Are-Year 2
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Where We Are-Year 2
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Where We Are
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Next Steps
● Small Group Instruction using instructional 

groupings from i-Ready
● Standards  Mastery Assessments for STAAR 2.0
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Every kid deserves at least 
one year worth of growth.

John Hattie
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Our job is to accelerate.  

John Hattie
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Every student deserves a 
great teacher, not by chance, 

but by design.

Fisher, Frey and Hattie
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STRETCH 
GROWTH
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Strive for 85

Who are you leaving behind?  

❏ Review the data.
❏ Assign i-Ready lesson
❏ Small group instruction
❏ Follow-up
❏ Standards Mastery Check
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Strive for 85

Who are you leaving behind?  

❏ Review the data.
❏ Assign i-Ready lesson
❏ Small group instruction
❏ Follow-up
❏ Standards Mastery Check
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Math Growth
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Reading Diagnostic Growth
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Where Are We NOW?!!
Year 3
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Next Steps
● Growth for EACH student-Accelerate/Stretch
● Magnetic Reading
● Small Group Instruction
● Teacher Clarity
● Action Coaching
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Where Are We NOW?!!
Year 3
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Growth Model
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Growth for EACH student-Accelerate/Stretch
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Pathway to Success
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Teacher and Leader Data Chats
•Analyzing data and planning next steps for instruction 
are important steps in meeting your students where 
they are.
•Recognizing growth, progress toward goals, and areas 
for improvement closes gaps and increases student 
achievement.
•Make sure you carve out time to look at, analyze, and 
discuss data.
•If you are a coach or a leader, make sure your team has 
time to analyze data and plan.
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https://bit.ly/iReadylead
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Show me the money!

https://tea.texas.gov/texas-schools/health-safety-discipline/laso-cycle-ii
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Feed the Garden

http://www.youtube.com/watch?v=U4KOKLuxhVk
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Change is hard at the 
beginning, messy in 

the middle, and 
gorgeous at the end.

Robin Sharma
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Contact
Christina Flores

cflores@rieselisd.org
Assistant Superintendent

Riesel ISD

Claudia Salinas
CSalinas@cainc.com 

Vice President
Curriculum and Associates


