
 Execution of key strategic actions
 Tactical and Operational Roles

Do
 Key strategic actions
 Key work & key support plans
 Tactical Role gathers feedback 

from Strategic and Operational 
Roles

Plan

Strategic Thought, 
Design, and 
Continuous 
Improvement

 Outputs/interim measures
 Tactical Role reports to Strategic/ 

Operational Roles and Community 
Advisory Committee

Check
 Tactical Role adjusts 

key strategic actions as appropriate 
 Adjustments reported to Strategic 

and Operational Roles

Act

THREE ESSENTIAL ROLES AND CONTINUOUS IMPROVEMENT MODEL

Plan Do

Act Check

Everyone
In the system
Has a role, but
everyone is not

In every role.
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