
KIPP TEXAS PUBLIC SCHOOLS

We are ONE: Building 
Community Among 
Educational 
Stakeholders  
Skye Raschke, M.Ed. & Eric E. Barnes, M.Ed. 



KIPP TEXAS PUBLIC SCHOOLSKIPP TEXAS PUBLIC SCHOOLS

Learning Objective #1 – As a result of attending this session, what will 
attendees know or be able to do?
Participants will retrieve multiple concrete communicative systems and 
organizational strategies to assist with assessment coordination e.g., testing 
logistics, communication, training, management in the fast-paced, evolving testing 
landscape.  
Learning Objective #2 – How will this knowledge affect/improve their ability to 
lead effectively?
By utilizing systems to build community among multiple stakeholders, participants 
will be able to streamline testing workflows across multiple departments and 
maintain a shared source of knowledge yielding an equitable testing environment for 
all students.
Learning Objective #3 – How will this practice/process be sustained over time?
When established, streamlined communication and organized testing systems can be 
modified to align with the varying needs of an organization that encourage additional 
opportunities for collaboration, planning, training, and focused work on other 
pertinent duties.
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KIPP Texas
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KIPP Texas
Who We Are.

KIPP Texas Public Schools is a public charter school 
district operating in four major Texas cities. For the 
2024-2025 SY we will have 54 total schools. We are an 
open enrollment public school and subject to all state 
rules for accountability. 

Austin

Little 
KIPPsters

5000

Houston

Little 
KIPPsters

22211

San Antonio

Little 
KIPPsters

3175

Dallas

Little 
KIPPsters

2417
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10 Schools 32 Schools 7 Schools 5 SchoolsDemographics
Hispanic Latino - 66%
Black or African American - 27%
Asian & Others-76%
Special Pops
All schools are Title 1 Schools
Free & Reduced Lunch
Special ED, 504, EB, MTSS (RTI)
Approx. 300 Alt 2 Qualified
Approx 16,000 EB
Total Enrollment, 33,803 (10/25)



21st Year in Education
21 years in Education, 17 

years with KIPP, 16 years of 
testing experience (4 as DTC), 

10 years of classroom 
teaching experience

Education
Skye Raschke graduated from 

Muhlenberg College with a 
Bachelors of Arts in Political 

Science (Public Policy and 
Constitutional Law) and Sociology 
in 2004. Skye earned her Master's 

in Education Policy and 
Management from the Harvard 
Graduate School of Education in 
2011.  She holds certifications in 
Generalist EC-8, Math 4-8, and 

ESL EC-12.

Family
When not working, Skye 

spends time with her 
daughter (6) and husband 

exploring the greater 
Houston area. 
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Skye Raschke, 
M.Ed.

Previous Roles

Classroom teacher- self 
contained PS; Classroom 

teacher- secondary; Algebra 
Teacher; Texas History 

Teacher; Electives teacher; 
Director of Ops; Instructional 
Coach; AP; APO; Assessment 
Coordinator and Data (school 
based); CTC; LPAC, 504, RTI, 

Illuminate Champion; GL 
Chair; Dept. Chair; Teacher 

Manager;  etc.



Family

The highlight of his life includes 
being married to the love of his 

life, Kristen, and being a father to 
their beautiful daughter, Laila 
Roselynn, and four beautiful 

godchildren, Lazarion, Makayla, 
Nathaniel, and Lanette. 

Professional Education
Eric earned a BBA in Management 

from Jackson State University in 2006; 
earned a M.Ed. in Elementary 

Education from Mississippi College in 
2008; earned an AAS in Real Estate 

from Dallas College in 2021; and 
currently is pursuing a Ph.D. (ABD) in 
Educational Leadership PK-12 from 

TCU.  In addition, he holds 
certifications both in Mississippi 

(Elementary Education 4-8  & 
Gifted/Talented K-12) and Texas 

(Generalist 4-8, Principal EC-12, and 
Superintendent EC-12.

19th Year in Education
19 years in Education, 3 years with KIPP, 
9 years of administrator experience, 6 

years of K-12 classroom teaching 
experience, 4 years of collegiate teaching 

experience, and 13 years of testing 
experience (4 as DTC) 

Teacher- Mathematics (4th, 5th, and 7th)
Elementary GL Chair

Collegiate Instructor- Field Supervisor
HS Asst. Principal (6A)

CTC, Data, LPAC/504 Administrator
Elementary Principal (PK-5)

Regional Assessment Coordinator (DFW)

Hobbies/Special 
Interests

In Eric’s spare time, he enjoys 
spending quality time with family 
and friends, cooking, traveling, 
and attending sporting events 
(Go Cowboys!)
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Eric E. Barnes, 
M.Ed.
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Newsletter
Big Picture - Reaching multiple 

stakeholders.

Testing Hub
Organizing Resources.

Google Forms & Doc 
Studio

Increase efficiency.

Streamlined Training
Ensure all stakeholders are 

trained and tasks are completed.

Daily Communication
How do we communicate with our 

most important stakeholders.

Meeting Cadences and 
Interactive Agendas

Stakeholder Management

Agenda

There are many tools and strategies we 
use to engage multiple stakeholders. 
We will highlight our top 6 here today. 
Please stay tuned for turnkey resources 
that will be shared at the end of this 
presentation.

What we will highlight today.

6Problem Statement
Who we are and why we are here.
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In our organization, we discovered that multiple regions were operating 
independently with varied practices that either were fostering or 
prohibiting progress with successful assessment administration due to 
varied experiences and mindsets of the organizational stakeholders. 

Realizing that the testing landscape has nuances and intricate details 
that could be unfamiliar to all stakeholders, the KTX assessment 
department developed multiple communication methods to ensure 
alignment and adherence to policies and procedures. 

Resulting from the development of varied communication methods, we 
discovered that alignment in the messaging and practices were vital to 
our success with equitable, testing administration environments for all 
KIPPsters. 

KIPP Texas
Problem Statement

EB
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Testing Hub
Section 1

All of our district testing resources in one easily searchable place.

SR
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What is it?

● The “KTX Testing Hub” is a website 
created within the Google suite (Google 
Sites) that contains varied information 
centered on assessments offered within 
KIPP Texas. 

● The “KTX Testing Hub” is divided into 
multiple, user friendly sections e.g. 
assessment divisions, regions, testing 
resources, CTC feedback, and archived 
materials that assist with navigation of the 
site according to specific needs.
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Why is it important?

● Utilizing the “Testing Hub” has 
empowered multiple stakeholders that 
may not possess the knowledge about 
assessments. Having the information 
readily available for all stakeholders 
generally answers questions that may 
arise. 

● The “Testing Hub” has assisted with 
procedural alignment for assessment 
administration within the KTX regions. 



KIPP TEXAS PUBLIC SCHOOLS

KTX Assessments’ Testing Website (Testing Hub)

https://sites.google.com/view/ktx-ctc-testing-hub/home?authuser=0


KIPP TEXAS PUBLIC SCHOOLS

KTX Assessments’ Testing Website (Testing Hub)

https://sites.google.com/view/ktx-ctc-testing-hub/home?authuser=0
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KTX Assessments’ Testing Website (Testing Hub)

https://sites.google.com/view/ktx-ctc-testing-hub/home?authuser=0
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CTC Start Here Page 
- Easy place to start 
for new CTCs

● All essential CTC links in one place
● Faster onboarding
● Usually all the resources that people 

ask for over and over
● Includes - how to gain testing account 

access for all platforms
● Includes a list of who owns what 

assessment
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Newsletter
Section 2

Quarterly communication geared towards updating district and 

campus leaders on what is happening with assessments.

EB
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What is it?

● The newsletter is a quarterly publication 
that provides pertinent information that 
is disseminated from the KIPP Texas 
assessment department. 

● The newsletter is created using the 
S’more platform which is user friendly 
and provides opportunities for multiple 
methods of displaying information. 
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Why is it important?

● The publication shares various updates 
and assessment information needed for 
multiple stakeholders in KIPP Texas.

● The publication serves as a resource for 
maintaining communication for multiple 
stakeholders while assisting with 
accountability for successful completion 
of pertinent tasks for assessment 
administration.
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Spring 2022 Summer 2023 Winter 2023 Fall 2024

16Communication Blasts…

https://secure.smore.com/q52j0
https://secure.smore.com/4378fy
https://secure.smore.com/t9xrd
https://secure.smore.com/n/zhgx7
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KTX Assessments’ Newsletter 411…

Keypoint 01: SL Info Keypoint 03: CTC 
Professional Dev.

Keypoint 02: CTC Info

17
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“It’s not about perfect. It’s about effort. And when you bring that 
effort every single day, that’s where transformation happens. 
That’s how change occurs.”

         – Jillian Michaels, celebrity fitness coach

KTX Assessments’
“Awesome Blossoms” 

● Highlight 1-4 CTCs a quarter
○ This year also highlighting School Leaders and 

departments who go above and beyond to support 
CTCs/Testing at their campuses

● People like to be recognized - CTCs are often overlooked for 
school celebrations. 

18



KIPP TEXAS PUBLIC SCHOOLS

Streamlined Training
Section 3

District specific Test Security Training Module administered via 
Cornerstone, Bi-weekly CTC meetings, checklists, and the Testing 

Handbook.

SR
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What is it?
● Multiple training resources that are 

accessible to all stakeholders.

● District specific Test Security Training 
Module administered via Cornerstone, 
bi-weekly CTC meetings, checklists, and 
the KTX Assessment Handbook.

● Bi-weekly training cadence for CTCs 
throughout the year to make the role of 
CTC more manageable. 

20

Why is it important?
● Easy to read and reference testing policies 

and procedures. 
● Bi-weekly touchpoints with CTCs to ensure 

time is given for task completion and 
clarification. 

● All KTX Employees are required to complete 
a Test Security Training via our performance 
management system. The training is 
launched by HR with all BOY required 
employee trainings. 

● We are able to track completion for all 
employees, ensure that ALL employees are 
trained in test security, and have signed an 
oath before any state testing occurs. 
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Test Security Training for All District Employees
21
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Cambium Access 24-25
Active Now!

Step 02
Sign the official TEA Oath 

(Google Form)
Required for all KTX

Step 03
Sign up for a Cambium 

Account** (Google Form)
Optional

Step 01
Complete the Cornerstone 

Test Security Training
Required for all KTX

22

**There are no carryover accounts from previous years. If you do not complete the 
Cambium Account Request (google form), an account will not be created for you.

Track completion ; Accessing Cambium w/o Automated Email

https://forms.gle/y4L3hPeScNyvyhuL6
https://forms.gle/yoh7amjf71BVtFWc9
https://docs.google.com/spreadsheets/d/1Q-o5u4oUj8hPu-5VepFg-beZyMkQlNa9DLy_kT_NEKg/edit?resourcekey=&pli=1&gid=1600714752#gid=1600714752
https://docs.google.com/document/d/1muJGORIHHOlRzafMSC_k7bGBjbqPVaxw/edit?usp=sharing&ouid=102256072266024380353&rtpof=true&sd=true
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Training Cadence - Bi-Weekly CTC Training (90 mins)

New this year
● We meet every other week for 90 minutes with CTCs. 

○ Makes content mastery and tasks mastery more 
manageable

○ Gives multiple opportunities for collaboration
○ Backwards planned for the entire school year

● CTCs are broken down into different categories
○ State Aligned CTCs (STAAR, IA, ALT 2)
○ District Aligned CTCs (mCLASS, i-ready, MAP)
○ Advanced Academics CTCs (TSIA2, SAT, ACT, 

Pre-ACT, CCMR, etc.)
● Some weeks are for a specific set of CTCs

○ Example - we did December EOC Training with 
just our HS/Secondary State Aligned CTCs last 
week.

○ Next week is IA#1 training
● Able to offer CTC stipends based on training 

attendance, CTC task completion, and total testing 
numbers.

23
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Training Cadence - Bi-Weekly CTC Training (90 mins)
How do you support a CTC who also 
serves multiple roles on campuses?

● Most of our CTCs are also:
● AP of Instruction
● Principal in Residence
● Deans
● Interventionists
● Special Populations Coordinators
● Teachers
● Etc. 

In order to lift some of the burden off of CTCs and to ensure 
that trainings meet our strict standards, we provide CTCs 
with turnkey training slide decks for every test 
administration. 
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Trainings
● Bi-weekly Deck is continuous slide deck for 

weekly meetings
○ Easy to search and find

● Bigger Trainings like December EOC, STAAR, 
IA are separated 

● Organized and Hyperlinked
● Always have the link slide at the top
● Provide additional resources in appendix
● Pop-Quiz for CFU or to move quickly 

through the presentation
● Training examples in the resource folder :) 
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KTX Assessment Handbook

● Comprehensive handbook of all testing 
policies and procedures for the district

● Living document - update as things 
change/arise

● Part handbook, part workbook for CTCs 
and SLs to develop their campus testing 
plan.

● Helpful for when CTCs get the question - 
is that in writing 

● Based on a document shared by Kelly 
Bertholf, Pflugerville ISD, on TSNAP 
Shares

● If you are not a member it is sooooooo 
worth it! 

The Power 
of TSNAP 
Shares in 
action!
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Onboarding CTCs Mid-Year

● We complete 30+ different CTC trainings 
throughout the year

● Increased turnover of CTCs in the last two 
years
○ shared role + increased amount of testing 

= burnout 
● Needed a quick, uniform plan to get new CTCs 

up to speed and ready for the next testing 
window

● Includes welcome email template with links to 
our website, handbook, drive, etc.

● This is an outline
○ we customize it to the person/campus and 

the next testing window

https://docs.google.com/document/d/1HrGxQmekGlr1pBuh4FogHMLh9Zlw9L04cO6jq0EcJQA/edit#heading=h.j1ypw1g2twvc
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Checklists examples

● We use checklists as a way 
to make Test 
Administration Prep more 
efficient and manageable 
for CTCs

● We also use checklists to 
ensure task completion for 
stipends

● We use checklists during 
our assessment close out 
meetings to make sure 
everything is completed. 

● All required documents 
and or information is 
hyperlinked right next to 
the task

https://drive.google.com/drive/folders/148sVqXFxIqzXEZyGIwLk0xEryNIaNcXm?usp=share_link
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Google Forms & 
Document Studio

Section 4

We use document studio to automate documentation of Test 

Security Oaths, Irregularity Reports, etc.

SR
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What is it?
● We use Google forms to automate and 

track many  essential department 
processes.

● We use document studio to automate 
documentation of Test Security Oaths 
and Irregularity Reports, etc.

30

Why is it important?
● We can easily track and monitor 

completion of important tasks via google 
form roll ups stored in one central place. 

● DTCs have access to all Oaths immediately - 
do not need to wait for campuses to 
upload/turn in. 

● DTCs and CTCs can track training 
completion, oath completion, training of 
non-KIPP employees, Cambium Access, etc. 
all in one easy place.

● Ensures that important district forms are 
completed completely, accurately amd in a 
timely manner. 
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KIPP Texas
Rollups and 
Tracking

● Test Security completion, oaths, cambium account sign up, 
active cambium accounts, and training for non-kipp employees 
are all in one google sheet

● CTCs can track completion for their campuses and DTCs can 
track completion for non-campus based employees 

● Site visits can be accessed by Deputy Cheifs, SLs, 
Superintendents, School Leader Managers - makes for easy 
tracking, looking for trends and areas of improvement across 
multiple campuses.

31
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Google Forms
We use Google forms for…
● Training Pre-Work
● Cambium Account Sign up
● Participation Surveys
● Testing Oaths
● Irregularity Reports
● BOY/EOY Retest Requests
● Site Visits
● Training Feedback
● Training Sign In Sheets
● Training Thought/Question Tracker
● Accommodation meeting assurance
● Paper testing requests for STAAR
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Document Studio - Transform Google Forms into PDFs
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Document Studio - Transform Google Forms into PDFs

Automatically sends an email with PDF copy of their 
oath and/or Irregularity Report once the Google Form is 
submitted. 

This academic year, all automatic emails are 
disseminated from our department email address. This 
action assists with streamlining communication and 
makes responding more efficient.
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Meeting Cadences & 
Interactive Agendas

Section 5

Preset meetings for the year with the departments we interact with 

the most. Using interactive agendas to allow both teams to plan for 

the meetings to maximize efficiency and effectiveness.

EB
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What is it?
● These are predetermined, scheduled 

meetings that occur with 
interdependent parties/departments  
centered on assessment administration 
and procedural alignment. 

● Agendas are interactive for both sides. 
We update them a few days before the 
meeting and the other team does as 
well. This ensures that the time is useful 
and purposeful for both teams. 

36

Why is it important?
● We schedule these at the beginning of the 

year as everyone is extremely busy with 
limited time available when the 
assessment windows open.

● In order to run a successful testing 
administration, there are many moving 
parts. So, we need collaboration and 
input from many stakeholders. 

● Testing windows are a complex dance as 
everyone has a part. Also, rehearsal and 
practice must occur prior to the big show.
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Interactive Agendas

37

● Some teams we routinely meet with are 
○ Special Populations
○ IT and Applications
○ Data Driven Leadership and Instruction
○ Multilingual Education Team
○ Academics - Curriculum and Instruction
○ Campus based support teams (Regional 

Superintendents, Heads of Schools, School 
Leader Managers)

○ Operations
● All teams have access and can add agenda items prior 

to meetings. 
● All meeting notes in one continuous document for the 

year
● Document can be searched for keywords
● A place to add action items and next steps for 

participants
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Daily Communication 
Tools

Section 6

One email reaches everyone in the department to increase 

response time. Slack for CTCs and School Leaders for real time 

questions, updates, and best practices sharing.

SR
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What is it?
● Assessment department email that 

contacts department members quickly 
and increases efficiency with response 
time to stakeholders 

● Assessment Outlook calendar that all 
employees can align to their individual 
Outlook accounts

● Slack for CTCs and School Leaders for 
real time questions, updates, and best 
practices sharing

39

Why is it important?
● As a team of 5, we are all very busy and 

often over scheduled. Having a joint 
department email helps us maintain 
consistent and effective communication 
with multiple stakeholders. 

● Email address is easy to remember - can 
work as a “help desk”.

● Slack is a tool for communication, 
community building, and real time 
updates during testing window. It is an 
easy way to communicate in real time 
with all CTCs. 
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KTX.Assessments@KIPPtexas.org
 

● One email address for a shared account. 
● Send automated emails for oaths and irregularities.
● One place for all Assessment questions can be sent.
● One calendar from which all Assessment deadlines and trainings can be sent. 
● Send official completion monitoring emails to high level stakeholders.
● Send official assessment window updates to high level stakeholders.

40

mailto:KTX.Assessments@KIPPtexas.org
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KTX Assessment 
Calendar
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Slack for CTCs and School Leaders

● Two different Slack Communities - one for CTCs 
and one for School Leaders

● Safe space for CTCs to collaborate, ask questions, 
report issues, receive real time updates, training 
reminders, resources, etc.
○ All team members have access and can 

respond
○ CTCs can collaborate and share best practices 

too - it’s not just DTCs talking at CTCs
○ Send real time updates - especially effective 

when all schools are affected by an issue like 
wifi down for entire district. 

● SLs have their own channel - less active, only share 
important reminders and any changes during 
assessment windows. 
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Wrap Up
Section 7

EB
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KTX Assessments’
Turn and Talk
Turn to your neighbor and discuss 1-2 takeaways from this 
presentation that you can turnkey for your district/school this 
year. Please explain why/how you think it will work for you. 

44
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03. KTX Assessments
KTX.Assessments@kipp
texas.org
The Testing Hub

04. TAC Resources Folder
https://drive.google.com/drive/f
olders/1DsqoyyY_FFIqiLpHutt8
NWIZ_7iIsV-i?usp=sharing

KIPP Texas
Contact & Resources

01. Skye Raschke
Skye.Raschke@kipptex
as.org 
860-983-8982

02. Eric Barnes
Eric.Barnes@kipptexas.
org 
817-800-2270

45

Scan for Additional Resources!

mailto:KTX.Assessments@kipptexas.org
mailto:KTX.Assessments@kipptexas.org
https://sites.google.com/view/ktx-ctc-testing-hub/home
https://drive.google.com/drive/folders/1DsqoyyY_FFIqiLpHutt8NWIZ_7iIsV-i?usp=sharing
https://drive.google.com/drive/folders/1DsqoyyY_FFIqiLpHutt8NWIZ_7iIsV-i?usp=sharing
https://drive.google.com/drive/folders/1DsqoyyY_FFIqiLpHutt8NWIZ_7iIsV-i?usp=sharing
mailto:Skye.Raschke@kipptexas.org
mailto:Skye.Raschke@kipptexas.org
mailto:Eric.Barnes@kipptexas.org
mailto:Eric.Barnes@kipptexas.org
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Thank you!
We are always learning and improving, if you 

would like to give us feedback, please click here 
or scan below.

https://forms.gle/7b5SvDTnnDXwfQDa8

