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What are our STRONG systems?

System for Leaders
Effective Schools Framework

System for Teachers
T-TESS



REFRAME the CONVERSATION

Student Achievement School Progress Closing the Gaps

GRIT GROWTH GROUPS
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Grit: Are we striving to reach our full 
potential?



Elementary 
and Middle 
SchoolsSTAAR Component - scores at the 
Approaches and above, Meets and above, and 
Masters Grade Level or equivalent levels for 
STAAR Alternate 2 and English Learner 
Performance Measure for Yr 2 EB students



High Schools and 
K-12 Campuses
STAAR Component - scores at the Approaches and 
above, Meets and above, and Masters Grade Level or 
equivalent levels for STAAR Alternate 2 and English 
Learner Performance Measure for Yr 2 EB students

CCMR Component - preparedness of the graduates 
from the prior year for college, the workforce, or the 
military

Graduation Rates - includes the four-year, five-year, and 
six-year graduation rates or the annual dropout rate if no 
graduation rate is available



Research Based  
Systems

District Campus Classroom

➢ Protect instructional time - 
students and teachers need 
to be in the classroom and 
leaders need to on the 
campus  

➢ Provide fully developed 
curricular resources, with 
support to use properly 

➢ Support students in 
productive struggle 

➢ Use of a rigorous, consistent 
curriculum

➢ Get students talking and 
writing about what they 
have learned

➢ Clear, written, transparent 
roles and responsibilities and 
tasks are on calendars 

➢ Ensure access to high-quality 
instructional materials 

What two systems would make the biggest impact on your campus?

What supports would you need to implement these systems?

https://assets.adobe.com/id/urn:aaid:sc:VA6C2:ed3b6bef-ed88-4f50-8aef-b085d34b171b?view=published
https://assets.adobe.com/id/urn:aaid:sc:VA6C2:ed3b6bef-ed88-4f50-8aef-b085d34b171b?view=published
http://www.youtube.com/watch?v=DN5ZcGKwm7U


Systems in Action

Campus Classroom

Support students in productive struggle through the RBISClear, written, transparent roles and responsibilities 
and tasks are on calendars 

https://drive.google.com/file/d/1beqhbZaWi6K5OXDi8G7a9oxKmvRh1giN/view?usp=sharing
https://drive.google.com/file/d/1GDEp-_vtLUmVQJmFwSZyVY3HywT0xECH/view?usp=sharing
https://drive.google.com/file/d/1GDEp-_vtLUmVQJmFwSZyVY3HywT0xECH/view?usp=sharing


School 
Progress02



Growth: Are we embracing the 
challenges and pushing to expand our 
learning?



Academic 
Growth
Growth in Reading and Math - campuses receive 
credit for students that grew at least one year 
academically in reading and math

Accelerated Learning - additional credit for 
students who earned DNM in the prior year and 
Approaches and above in the current year



Relative 
Progress
Measures achievement of all students relative to 
campuses with similar economically 
disadvantaged percentages



Research Based  
Systems

District Campus Classroom

➢ Training and ongoing 
coaching to implement 
instructional systems such as 
materials alignment, data 
protocols, leading PD, and 
observation and feedback

➢ Expectations for identifying 
and supporting struggling 
learners

➢ Support the pursuit of high 
levels of academic and 
social-emotional success 

➢ Formal and informal 
assessments to monitor 
progress

➢ Performance expectations are 
known 

➢ Leaders have protocols and 
process to lead 

What two systems would make the biggest impact on your campus?

What supports would you need to implement these systems?

https://assets.adobe.com/id/urn:aaid:sc:VA6C2:ed3b6bef-ed88-4f50-8aef-b085d34b171b?view=published
https://assets.adobe.com/id/urn:aaid:sc:VA6C2:ed3b6bef-ed88-4f50-8aef-b085d34b171b?view=published
http://www.youtube.com/watch?v=DN5ZcGKwm7U


Systems in Action

Campus Classroom

Support the pursuit of high levels of academic and 
social-emotional success 

Leaders have protocols and process to lead 

https://drive.google.com/file/d/1-5Fm1LUUAvWTX_HrjayCUmGHbwHNVJNX/view?usp=sharing
https://drive.google.com/file/d/1-5Fm1LUUAvWTX_HrjayCUmGHbwHNVJNX/view?usp=sharing
https://drive.google.com/file/d/189XEW0WrM_xwHXkada5Nh95cpzJl3md1/view?usp=sharing


Closing 
the Gaps03



Groups: Are we ensuring equity 
throughout our campus?



Student Groups
All Students

Two lowest performing racial/ethnic group from the prior 
year

High Focus Group - includes economically disadvantaged, 
EB, current special education, and highly mobile

Must have at least 10 tests or students in a group 



Elementary & Middle 
School Components
Academic Achievement - performance at Meets Grade 
Level or above in Reading and Math

Academic Growth -  annual growth in Reading and Math

English Language Proficiency - progress towards achieving 
English language proficiency

Student Success - STAAR and STAAR Alt 2 results at the 
Approach and above, Meets and above, and Masters 
standards



High School & K-12 
School Components
Academic Achievement - performance at Meets Grade 
Level or above in Reading and Math

Federal Graduation Rate -  measures the four-year 
graduation rate of the prior year graduating class

English Language Proficiency - progress towards 
achieving English language proficiency

School Quality - measures the preparedness of annual 
graduates for college, the workforce, or the military



Research Based  
Systems

District Campus Classroom

➢ Provide fully developed 
curricular resources, with 
support to use properly 

➢ Places most effective leaders 
in highest-need schools 

➢ Adapting lessons to meet 
needs of diverse learners

➢ Recognizing confusion or 
disengagement and 
responding

➢ Meeting weekly to focus on 
progress and data 

➢ Time for data reflections and 
possible adjustments to 
instruction

What two systems would make the biggest impact on your campus?

What supports would you need to implement these systems?

https://assets.adobe.com/id/urn:aaid:sc:VA6C2:ed3b6bef-ed88-4f50-8aef-b085d34b171b?view=published
https://assets.adobe.com/id/urn:aaid:sc:VA6C2:ed3b6bef-ed88-4f50-8aef-b085d34b171b?view=published
http://www.youtube.com/watch?v=DN5ZcGKwm7U


Systems in Action

Campus Classroom

Recognizing confusion or disengagement and respondingMeeting weekly to focus on progress and data 

https://drive.google.com/file/d/13FRym3oG_Y_X6ZL7sOqg79PZ3Ai5sM2Z/view?usp=sharing
https://docs.google.com/document/d/1-9ITp34Zx3VTdOHCAGxVzRggOKuySeDe/edit?usp=sharing&ouid=104058939515862784734&rtpof=true&sd=true


Next 
Steps04



Call to Action: Do we have a clear plan 
to make meaningful change?



ACCOUNTABILITY REPORT

Select the “Identification of Schools for Improvement” Report in TEAL Accountability to determine 
if grit, growth, or groups is your biggest area of need



Top Systems
What are the systems that will make the 

most change for your campus?

Who do you need to leverage to make a 
plan to implement this change?

How will you roll out this change?



CREDITS: This presentation template was created 
by Slidesgo, and includes icons by Flaticon, and 

infographics & images by Freepik 

THANKS!
Do you have any questions?

chaynie@esc7.net
903.988.6762

https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr


http://bit.ly/2PfT4lq

