
CCMR: 

Tracking and Leveraging Indicators 
for Increasing Outcomes

Haily Rambo

Coordinator of Testing and Accountability 
Region 12 ESC



CCMR Check In 



Consult Us

Agenda  
● What is the definition of CCMR Indicator?

● Why does CCMR matter?

● What qualifies as a CCMR Indicator?

● How does it impact A-F Accountability?

● How does it impact CCMR outcome bonuses?

● How can we track it?

● What happens if our systems are not effective?

● How do we use the Tracker and Verifier?



What is a CCMR Indicator?

A singular point (1.0) earned by a student in a given group that 
achieves one of the measures that signifies a student is 

considered College, Career, or Military Ready by standards 
outlined in statute. 



Why does CCMR Matter ? 



“Without bold action, Texas faces a future of diminished incomes, opportunities, 
and resources. The 60x30TX Plan is designed to ensure that a competitive and 

prosperous future remains for students seeking to better their lives and the lives of 
their families.”

Texas Higher Education Strategic Plan 2015-2030

https://reportcenter.highered.texas.gov/agency-publication/miscellaneous/thecb-60x30-strategic-plan/
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Met Texas 
Success Initiative 

in RLA & Math 

Earn Dual Credit 
Course Credit 

Met Criteria on 
AP/ IB exam

Earn an 
Associates 

Degree

Complete an 
OnRamps Dual 

Enrollment 
Course 

Earn an Industry 
Based 

Certification*

Graduate with an 
IEP and 

Workforce 
Readiness Code

Enlist in Armed 
Forces or Texas 
National Guard

Graduate Under 
an Advanced 

Diploma Plan as 
a current SPED 

student

Earn a Level I or 
Level II 

Certificate  

What qualifies as a CCMR Indicator?
CCMR Indicators are designated in each year’s Accountability Manual and are derived from statute. 

https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/chapter-2-2023-student-achievement-domain.pdf
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/chapter-2-2023-student-achievement-domain.pdf
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Mix and Match 

https://drive.google.com/file/d/1pDNx6YCvTSswMrzVkoapZAesOTlduYPr/view?usp=sharing
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Mix and Match 

https://drive.google.com/file/d/1pDNx6YCvTSswMrzVkoapZAesOTlduYPr/view?usp=sharing


College Prep Courses
 TEC 28.014

For students in 12th grade

Qualification Options:
• EOC does not meet college readiness
• Coursework, college entrance exam, or 

assessment instrument indicates student is not 
ready for entry level college coursework

Aligned district and partnering institute of higher 
education in MOU.
CHANGE PENDING: COLLEGE PREP APPROVAL PROCESS, Caveat in 

the current A-F Manual

Note Endorsement Restrictions!

https://statutes.capitol.texas.gov/Docs/ED/htm/ED.28.htm


Industry Based Certifications 

Current IBC List 

IBC Phase in timeline 
• Class of 2023: Earned an IBC
• Class of 2024: Earned an IBC + Level II 

Course
• Class of 2025: Earned an IBC + 

Concentrator
• Class of 2026: Earned an IBC + 

Completer

attempt, pass, earn

https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/2022-2024-ibc-list-for-public-school-accountability-final.pdf
https://tea.texas.gov/system/files/ibc-programs-of-study-timeline-one-pager_0.pdf
https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/industry-based-certifications


Industry Based Certifications 
Autocoding process: Completer vs 
Concentrator 

Programs of Study (note level of 
courses)

Program of Study Alignment to 
Endorsement 

CTE Courses for Academic Credit *

attempt, pass, earn

https://www.texasstudentdatasystem.org/sites/texasstudentdatasystem.org/files/cte-indicator-auto-coder.pdf
https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/cte-programs-of-study
https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/programsofstudyendorsementcrosswalkapril2020.pdf
https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/industry-based-certifications
https://drive.google.com/file/d/1us3nruIRLK_PCIqJ16W29wr4jRakWf07/view?usp=sharing


Other CCMR Indicators 
Level I or Level II Certification

OnRamps 

Dual Credit: 
3 hours in Math or English
9 hours in any other subject (including DC 
CTE)

AP test: 3 or higher
IB test: 4 or higher

Earn an Associates Degree by 8/31 of their 
HS graduating year.

https://reportcenter.highered.texas.gov/reports/data/understanding-credentials-in-texas-certificates-certifications/
https://onramps.utexas.edu/


Other CCMR Indicators 
Armed Forces / National Guard as documented on 
DD Form 4 & submitted in TEAL (Spring 2024).

Special Education Students:
● Graduate with Workforce Readiness Grad Code 

54, 55, 04, or 05.

● Recommended High School Plan (RHSP), 
Distinguished Achievement Plan (DAP), 
Foundation High School Plan with an 
Endorsement (FHSP-E), or Foundation High 
School Plan with a Distinguished Level of 
Achievement (FHSP-DLA).

https://www.esd.whs.mil/portals/54/documents/dd/forms/dd/dd0004.pdf
https://www.esd.whs.mil/portals/54/documents/dd/forms/dd/dd0004.pdf
https://drive.google.com/file/d/1g0X65sveTLmoc-yaGVZDjvw7uLdkpA6N/view?usp=sharing


What are the data sources?
PEIMS

IBC & Program of Study

Dual Credit Courses

IEP Graduation Codes

SPED & Advanced Degree Plan 

College Prep

Not able to be corrected after final submission unless error is on TEA or 

ESC 

Vendor 

ACT

SAT/ AP

IB

TSIA

OnRamps

Level I & Level II certificates

Only able to be corrected through contacting vendor directly 

CCMR Data Sources 

PEIMS Submission Dates

https://drive.google.com/file/d/1M8B4sQcat7TSTdUXoOcZEK8XuChTrbPY/view?usp=sharing
https://tealprod.tea.state.tx.us/TWEDSAPI/23/0/0/Overview/List/TimeLine/697


Why does CCMR Matter ? 
• Student opportunities

• A-F Accountability / school rating

• Money 
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Achievement

Number of Graduates who earn at 
least one CCMR indicator 

_______________________________________
Number of Annual Graduates 

(through 8/31)
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Domain 2B: Relative Performance 

CCMR Raw Component Score compared to Eco Dis Rate on 
Snapshot day averaged with STAAR compared to Eco Dis 

Rate
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Gaps 

Number of Graduates who earn at 
least one CCMR indicator 

_______________________________________
Number of Annual Graduates plus 

students in grade 12 during the school 
year

broken down into student sub pops  



Domain 3: Closing the Gaps 

 

New from 2023:
Performance in respect to targets earn between 0-4 points for each evaluated 

sub-population 
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CCMR in Distinction Designations

Academic Achievement Distinction Designations:
● AP

● IB 

● Dual Credit

● SAT/ ACT Performance and Participation

Post Secondary Readiness
● TSI Criteria Graduates

● CCMR Graduates

● AP/ IB performance



CCMR Outcomes bonuses

CCM
R does not autom

atically = CCM
R O

B.

https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/updated-ccmr-ob-one-pager-april-2022.pdf
https://drive.google.com/file/d/1rBeQu-P3F6-Ko4R3V7mQ6GvRvdjoqKTL/view?usp=sharing


CCMR Outcome Bonuses
How Much Money ?

*lags 2 years

District Funding 
Non Eco Dis $3,000 per student above 24%
Eco Dis $5,000 per student above 11%
Special Education $2,000 per student above 0%

https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/updated-ccmr-ob-one-pager-april-2022.pdf


CCMR Outcomes 
Bonuses

Different Funds = 

Slightly Different Rules

CTE funding 

and 

CCMR outcomes bonus

https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/house-bill-3-hb-3-implementation-ccmr-outcomes-bonus-allowable-expenses


Hypothetical ISD*: A Case 

Study 



Hypothetical ISD*
Tracked their CCMR Indicators

Expected a CCMR Rate of over 85%

Had students earning CCMR through 
assessments, CP Courses, dual credit, 
and IBCs.

Was completely blindsided when TEAL 
data reported 40% CCMR Rate



Hypothetical ISDs 
“XYZ courses were on student transcripts, but they did not count for accountability 
purposes because on the attached report (CCMR from TEAL), it says the student did not 
meet CCMR criteria.”

Send me the list of students you tracked locally.

“Here is a list of our students and how they were tracked by the counselor”

Send me the transcripts, PEIMS reports, and the list of Service IDs for the courses for that year

“We found the PEIMS Submission reports from that year, can you take a look and figure out 
why they are blank? The classes are on the students transcripts, so they should not be 
blank…”

CCMR Data Sources 

https://drive.google.com/file/d/1M8B4sQcat7TSTdUXoOcZEK8XuChTrbPY/view?usp=sharing


PEIMS Submission Reports 



PEIMS Submission Reports 

Look for 
“01”

IBC reporting codes
01 = Earned
02 = Passed

Course Sequence Codes
are not Semester 1 and 
Semester 2. 



The Impact on Hypothetical ISD on 
Accountability & Outcomes Bonuses

Incorrect CCMR 

Rating Estimation: F
Outcome Bonuses: 

$19,000

Correct CCMR 

Rating Estimation: C
Outcome Bonuses: 

$103,000

CCMR Data Sources 

https://drive.google.com/file/d/1M8B4sQcat7TSTdUXoOcZEK8XuChTrbPY/view?usp=sharing


TEAL Tracker vs Verifier 

Consider using the Tracker for students at the beginning of their senior year to compare to local tracking 
spreadsheet. 



PEIMS & A-F Ratings

Chapter 8 - Appealing the Ratings 

https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/chapter-8-2024-appealing-the-ratings.pdf
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CCMR Tracker -

○ In TEAL

○ previous year’s data

○ informational only

○ Lags - one year old data

○ PEIMS from previous year submissions are visible

○ Updated 2x a year

You cannot correct PEIMS after the final data source’s submission date.  

CCMR Accountability Data Sources as of January 2024

https://tealprod.tea.state.tx.us/ACCT/cgi/gateway/sasse/adq/acct/2023/ccmr/tracker/Interpreting%20CCMR%20Tracker%20Methodology%20and%20Sources_fnl.pdf
https://drive.google.com/file/d/1M8B4sQcat7TSTdUXoOcZEK8XuChTrbPY/view?usp=drive_link
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● CCMR Verifier- 

○ TEAL

○ Graduates from prior year

○ Window is limited 

○ PEIMS is not shown! 

○ Correction on Assessment indicators - contact vendor 

○ Use local tracking / CCMR Tracker to compare to PEIMS data

○ Late Spring Release

○ Verifier Walkthrough 

 

CCMR Accountability Data Sources as of January 2024

https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/esc-ccmr-verifier-training.pdf
https://www.youtube.com/watch?v=yMQdLt3QLxg
https://drive.google.com/file/d/1M8B4sQcat7TSTdUXoOcZEK8XuChTrbPY/view?usp=drive_link


More Details

● CCMR Indicators from A-F Manual

● Texas Higher Education Strategic Plan 2015-2030
● TSI Criteria from A-F Manual 

● College Prep Course Statute

● IBC List 2022-2024

● IBC Phase in Timeline

● Sunsetting IBC list 

● CCMR Autocoding - Concentrator / Completer

● Programs of Study 

● CTE Landing Page 

● CTE Courses for Academic Credit 

● IBCs aligned to programs of study

● Level I / II Certifications 

Referenced Links
● OnRamps

● SPED Graduation Flowchart

● CCMR Outcome bonus report 

● CCMR in A-F vs Bonuses

● CCMR OB Allowable Expenses

● Region 12 CCMR Tracking Spreadsheet

● Link to CCMR Tracker guide to new IBC Features 

● Link to CCMR Verifier one pager

● Link to C-CMR Verifier Data Requirements

● CCMR Tracker from A-F Manual  

● Verifier Walkthrough

● CCMR Accountability Data Sources as of January 2024

https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/chapter-2-2023-student-achievement-domain.pdf
https://reportcenter.highered.texas.gov/agency-publication/miscellaneous/thecb-60x30-strategic-plan/
https://drive.google.com/file/d/1pDNx6YCvTSswMrzVkoapZAesOTlduYPr/view?usp=sharing
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.28.htm
https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/industry-based-certifications
https://tea.texas.gov/system/files/ibc-programs-of-study-timeline-one-pager_0.pdf
https://tea.texas.gov/texas-educators/certification/career-and-technical-education-cte/2019-2022-ibc-list-for-public-school-accountability.pdf
https://www.texasstudentdatasystem.org/sites/texasstudentdatasystem.org/files/cte-indicator-auto-coder.pdf
https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/approved-statewide-cte-programs-of-study
https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education
https://drive.google.com/file/d/1us3nruIRLK_PCIqJ16W29wr4jRakWf07/view?usp=sharing
https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/aligned-ibcs-to-programs-of-study-crosswalk.pdf
https://reportcenter.highered.texas.gov/reports/data/understanding-credentials-in-texas-certificates-certifications/
https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/aligned-ibcs-to-programs-of-study-crosswalk.pdf
https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/approved-statewide-cte-programs-of-study
https://drive.google.com/file/d/1g0X65sveTLmoc-yaGVZDjvw7uLdkpA6N/view?usp=sharing
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/updated-ccmr-ob-one-pager-april-2022.pdf
https://drive.google.com/file/d/1rBeQu-P3F6-Ko4R3V7mQ6GvRvdjoqKTL/view?usp=sharing
https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/house-bill-3-hb-3-implementation-ccmr-outcomes-bonus-allowable-expenses
https://docs.google.com/spreadsheets/d/1I9SD0IpH7Pxhj3HUNqkWyU3M8Q4URIsJEyuurt6jEm4/copy
https://tealprod.tea.state.tx.us/ACCT/cgi/gateway/sasse/adq/acct/2023/ccmr/tracker/CCMR%20Tracker%20Guide%20to%20New%20IBC%20Features.pdf
https://tealprod.tea.state.tx.us/ACCT/cgi/gateway/sasse/adq/acct/2023/ccmr/verifier/2023_CCMR_Verifier_One_Pager_fnl.pdf
https://tealprod.tea.state.tx.us/ACCT/cgi/gateway/sasse/adq/acct/2023/ccmr/verifier/2023-ccmr-verifier-data-requirements.pdf
https://tealprod.tea.state.tx.us/ACCT/cgi/gateway/sasse/adq/acct/2023/ccmr/tracker/Interpreting%20CCMR%20Tracker%20Methodology%20and%20Sources_fnl.pdf
https://www.youtube.com/watch?v=yMQdLt3QLxg
https://drive.google.com/file/d/1M8B4sQcat7TSTdUXoOcZEK8XuChTrbPY/view?usp=drive_link




http://bit.ly/esc12feedback

Session #: TAC24

Share Your Feedback! 

http://bit.ly/esc12feedback


Haily Rambo
Coordinator of Testing and 
Accountability 
Region 12 ESC

Haily.Rambo@esc12.net
254-297-1227

Save my contact info 
here with Popl!

Contact Information 

mailto:Haily.Rambo@esc12.net

