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Your Scream Team

Tara  Yates Meredith  Smith

HS SpEd Resource Teacher:
6 years

High School CTC:    4 years

Student Assessment
Coordinator: 11 years

K-1 + Rdg. Recovery
Teacher : 5 years

Elem. Instr. Coord. +
CTC: 2 years

Student Assessment
Specialist: 4 years



Screaming from...
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LCISD
Lamar Consolidated
Independent School 

District



Screaming from...
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LCISD
385 miles
ESC 4

2



Screaming from...
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LCISD
34 Elementary Schools
6 Middle Schools
6 Junior Highs 
6 High Schools
3 Alternative Campuses
6 new campuses in the next
two years

55
campuses
currently
open



Screaming from...
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LCISD
46, 603
students

~22% EB
Students

~15%
SpEd.

Students

~47%
Eco.Dis.
Students

~6,500
Employees

366
STAAR Alt.
Testers

Eduphoria
Canvas

Skyward
SuccessEd
ELLevation
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Why isn't testing *that* scary? 

We collaborate. We are proactive. We have courage. We make it  fun. 
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We collaborate.
#alwaysbettertogether
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Stop. Collaborate. Listen.
With Each Other Within Our Area

Neighboring Districts 
BRATS

TSNAP

Within Our District
Help Desk
Technology
DME
504
RtI/MTSS
SpEd
Campuses

CTCs

Share OneDrive
Start/Stop/Keep
Wall Calendar
Outlook Calendar
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Stop. Collaborate. Listen.
Within Our District

Help Desk
Technology
DME
504
RtI/MTSS
SpEd
Campuses

CTCs



Help Desk
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This goes in our
BOY PowerPoint

for CTCs. 

We stay in constant
communication with

our Help Desk. Though we handle
software issues, they

help with the
communication piece

when needed. 



Technology
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Sent over the
summer and
updated as
needed

Links are live! 



DME
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TELPAS/TELPAS-Alt. --> District Calendar
LPACs and finalizing supports in                  to sync with
for State Testing
Trained on accommodations
TELPAS-Alt. Participation Forms Partnership



Maintaining Accommodations for State Testing in

Troubleshooting with                     when           is not syncing

Trained each group on accommodations

STAAR-Alt. Participation Forms Partnership

504 + MTSS/RtI + SpEd

©Disney/Pixar
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ARD
LPAC
504
MTSS

15-School Day Rule

Accommodations must be
made/changed and documented
before the 15-School Day Rule
takes effect.
15-School days gives time to show
the accommodation is used
routinely and effectively.

This goes in our
BOY PowerPoint

for CTCs. 

These dates are sent to district
coordinators over the summer, and

district coordinators share with
campus coordinators when school

starts. 
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Stop. Collaborate. Listen.
Within Our Area

Neighboring Districts 
BRATS

TSNAP
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Neighboring Districts

Bayou Regional
Association of

Testing Specialists
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TSNAP
OC=Online
Community

TSNAP Shares
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Stop. Collaborate. Listen.
With Each Other

Share OneDrive
Start/Stop/Keep
Wall Calendar
Outlook Calendar
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Shared OneDrive

Organized
by Platform
and Test
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Start/Stop/Keep
Housekeeping Tasks First (Summertime To-Do List)
By Meeting, Test, Time of Year
Ideas for Next Year
Links to videos to use
Links to emails if it will jog memory of what the item on list means
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Wall Calendar
Big Picture
Color-Coded
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Outlook Calendar For each other
For CTCs
Color-Coded
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Bottom Line: Find Your People. 
With Each Other

Shared OneDrive
Start/Stop/Keep
Wall Calendar

Outlook Calendar

Within Our Area

Neighboring Districts 
BRATS

TSNAP

Within Our District
Help Desk
Technology
DME
504
RtI/MTSS
SpEd
Campuses

CTCs
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Bottom Line: Find Your People. 
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How do you
collaborate?

https://forms.office.com/Pages/DesignPageV2.aspx?prevorigin=shell&origin=NeoPortalPage&subpage=design&id=YLr5XW0hUkih1cpB5PakUqEb2m50kahMr6w79oiGGclUMDJSRTFHUUg2SEJXMjZUSExCRlozQlZENC4u&topview=Presentation
https://forms.office.com/Pages/DesignPageV2.aspx?prevorigin=shell&origin=NeoPortalPage&subpage=design&id=YLr5XW0hUkih1cpB5PakUqEb2m50kahMr6w79oiGGclUMDJSRTFHUUg2SEJXMjZUSExCRlozQlZENC4u&topview=Presentation


02

©Disney/Pixar

We are proactive.



Define It. 
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"I already know they're
going to ask..."

Thinking ahead---What will they need to get things done?

Campus Improvement
Plan Day x2 
(Elem. & Sec.)
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"I already know they're
going to ask..."

Thinking ahead---What will they need to get things done?

Steps to Success Checklist
for State Assessments--
Taken from DCCR and
revised with our links
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CTC Resources via SharePoint
Give explicit instructions in the Newsletter and in the BOY
Newsletter for CTCs to:

Follow
Bookmark
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CTC Resources via SharePoint
Uniform Sub-folders
Only CTCs have access
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CBE Information via SharePoint

Information mirrors what is in
CTC Resources

Allows those who are not CTCs
but who are in charge of CBEs
to get information needed to
test students
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Newsletter Created in Microsoft Sway
embedded in CTC Resources
emailed out on the first work day of
each month
The example below is from August 2024
Calendar Invites are sent to CTCs with
important dates from the newsletter
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Brainstorming Sessions
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Platform Issues



Door Hanger for
Zoom/TEAMS

Meetings
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Thoughtful, Useful
Welcome Pack at BOY

Notepad (4.25x5.5)Secure Testing Room Sign
Uniform across
campuses

Double-Sided Door
Hanger

https://bit.ly/TACSignsDHLCISD

https://bit.ly/TACSignsDHLCISD
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What other
ways are you
proactive?

https://forms.office.com/Pages/DesignPageV2.aspx?prevorigin=shell&origin=NeoPortalPage&subpage=design&id=YLr5XW0hUkih1cpB5PakUqEb2m50kahMr6w79oiGGclUMEoxSjZQQVpVUEVPVFBXSUhENlJFMUdVSy4u&topview=Presentation
https://forms.office.com/Pages/DesignPageV2.aspx?prevorigin=shell&origin=NeoPortalPage&subpage=design&id=YLr5XW0hUkih1cpB5PakUqEb2m50kahMr6w79oiGGclUMEoxSjZQQVpVUEVPVFBXSUhENlJFMUdVSy4u&topview=Presentation
https://forms.office.com/Pages/DesignPageV2.aspx?prevorigin=shell&origin=NeoPortalPage&subpage=design&id=YLr5XW0hUkih1cpB5PakUqEb2m50kahMr6w79oiGGclUMEoxSjZQQVpVUEVPVFBXSUhENlJFMUdVSy4u&topview=Presentation
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We have courage.

“Courage  is contagious.”
~Brene Brown



Two Dreaded Phrases...
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QR Codes
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Put the bit.ly that corresponds
below the QR code just in case
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Restructuring CTC Resources



Ask for Feedback from CTCs
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What new or
innovative ideas
have you tried?

“Courage  is contagious.”
~Brene Brown

https://forms.office.com/Pages/DesignPageV2.aspx?prevorigin=shell&origin=NeoPortalPage&subpage=design&id=YLr5XW0hUkih1cpB5PakUqEb2m50kahMr6w79oiGGclUNUVTUkRMS1FYVjJTNElaTFhDSUtRUjFYTy4u&topview=Presentation
https://forms.office.com/Pages/DesignPageV2.aspx?prevorigin=shell&origin=NeoPortalPage&subpage=design&id=YLr5XW0hUkih1cpB5PakUqEb2m50kahMr6w79oiGGclUNUVTUkRMS1FYVjJTNElaTFhDSUtRUjFYTy4u&topview=Presentation
https://forms.office.com/Pages/DesignPageV2.aspx?prevorigin=shell&origin=NeoPortalPage&subpage=design&id=YLr5XW0hUkih1cpB5PakUqEb2m50kahMr6w79oiGGclUNUVTUkRMS1FYVjJTNElaTFhDSUtRUjFYTy4u&topview=Presentation
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We make it fun!



Build Relational Capacity. 
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Build Relational Capacity. 

©Disney/Pixar

vs



Build Relational Capacity. 

©Disney/Pixar

BOY Meeting Activity
Changes each year
based on our theme



Themed Trainings
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2022-2023
The 80's

2023-2024 
Make Testing Magical 2024-2025 

Testing Isn’t *That* Scary



Testing May Not Be That Scary, but our Office is Sometimes...
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Find Joy in the Little Things
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Serving as Guest Chaperones for a
Middle School Field Trip when one

of our CTCs was in a bind

Eclipse Day 2024

Seeing one of
our former
CTCs at a PD
last Summer

Unplanned instances of dressing
alike (not pictured: all the other

times it’s happened)
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How do you
make your job
more enjoyable?

https://forms.office.com/Pages/DesignPageV2.aspx?prevorigin=shell&origin=NeoPortalPage&subpage=design&id=YLr5XW0hUkih1cpB5PakUqEb2m50kahMr6w79oiGGclUM1pPTzlNUkVFNzFTNTFGOEJZS1M0QzkyRy4u&topview=Presentation
https://forms.office.com/Pages/DesignPageV2.aspx?prevorigin=shell&origin=NeoPortalPage&subpage=design&id=YLr5XW0hUkih1cpB5PakUqEb2m50kahMr6w79oiGGclUM1pPTzlNUkVFNzFTNTFGOEJZS1M0QzkyRy4u&topview=Presentation
https://forms.office.com/Pages/DesignPageV2.aspx?prevorigin=shell&origin=NeoPortalPage&subpage=design&id=YLr5XW0hUkih1cpB5PakUqEb2m50kahMr6w79oiGGclUM1pPTzlNUkVFNzFTNTFGOEJZS1M0QzkyRy4u&topview=Presentation
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Thank you!

Tara Yates Meredith Smith

tawenglar@lcisd.org
832-223-0192

meredith.smith@lcisd.org
832-223-0137


