
TAC Conference 2024

DATA3= Engaged, Empowered, and Energized



Somerset ISD
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• Location: Somerset ISD is located South of San 
Antonio about a 20-minute drive from downtown 
San Antonio.

• Structure: Seven (7) campuses serving students 
from pre-kindergarten through grade 12. 

• Student Demographic Data: Student Enrollment: 
4,175 

• Economically Disadvantaged - 86.13% 
• Hispanic - 91.78% 
• White - 6.7% 
• African American  0.46%
• American Indian/Alaskan - 0.10% 



A View of the Past
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In 2013…..
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• Five out of six Somerset ISD campuses were rated as Improvement 
Required by the state of Texas

• Five campuses in Somerset ISD were “low performing” and 
if a school receives an "Improvement Required" rating for 
two consecutive years, it may be subject to reconstitution.

• The percentage of students who were college ready was at 39%

• Our four-year graduation rate was at 80.5% 



Our Drive Forward
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Somerset ISD
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Somerset 
ISD 
Making 
the News
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PARENT 
INVOLVEMENT

Heart Work Pays Off!



TAC Conference 2024

DATA3= Engaged, Empowered, and Energized 



Session Goal: 

Highlight how Eduphoria’s AWARE guides 
Somerset in growing individuals at every 
level of the system. 
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Session Outcomes: 

As a result of attending this session, participants will understand:
● The relationship between assessment data and instruction;
● How effective data analysis guides instructional practices that result 

in student growth;
● How the intersection of these outcomes energizes ALL stakeholders and 

creates a culture of SUCCESS.
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Session Process: 

● Share high-leverage Eduphoria Reports
○ Discuss multilayered ENGAGEMENT with the highlighted reports;

○ Discuss how engagement results in EMPOWERMENT;

● Show how these actions produce ENERGY AND ENERGIZE ALL 
STAKEHOLDERS!!!!
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Rated



Eduphoria’s Aware:  
Powering DATA 

Analysis with 
Customizable Reports 



Student Scores: District Level
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Performance Bands

Possible Super Group



Student Scores: Campus Level
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Performance Bands

Report Includes
● Performance Bands
● Possible Super 

Groups
○ Eco Dis
○ Ethnicity
○ Spec Ed
○ Bilingual

● Campus Scores
● Raw Score
● Percentage Score
● Performance Level



Student Scores: Teacher Level
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Report Includes
● Performance Bands
● Possible Super 

Groups
○ Eco Dis
○ Ethnicity
○ Spec Ed
○ Bilingual

● Individual Teacher 
Scores

● Raw Score
● Percentage Score
● Performance Level



Student Scores: Section Level
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Report Includes
● Performance Bands
● Possible Super Groups

○ Eco Dis
○ Ethnicity
○ Spec Ed
○ Bilingual

● Section Scores
● Raw Score
● Percentage Score
● Performance Level



                  Student Scores: Student Level
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Report Includes
● Performance 

Bands
● Possible Super 

Groups
○ Eco Dis
○ Ethnicity
○ Spec Ed
○ Bilingual

● Individual 
Teacher Scores

● Raw Score
● Percentage 

Score
● Performance 

Level



Summer Administrator Academy
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Student Individual Responses
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Report Includes
● Student names
● Local ID
● SpEd indicator
● Bilingual indicator
● Ethnicity
● Quest # on test

○ TEKS
● Raw Score
● Percentage Score
● Performance Level
● Campus

Green=Correct Response
Red=Incorrect Response



Cluster to Classroom and Beyond …
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Incorrect Response Report
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Report Includes
● Test Title
● Test Date
● Teacher
● Campus
● Correct Answer
● TEKS
● Student Response
● Item Type



Learning Standard Breakdown
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Campus Teacher Analysis
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District-Wide Teacher Professional Learning
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Campus Summer Institute
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Local Assessment Development & Instructional 
Planning
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Classroom Instruction
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Reports:  
The Constructed 

Response [ECR and 
SCR]



The Extended Constructed Response
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The Extended Constructed Response
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Individual Response Scores: 
The Extended Constructed Response
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This tells me …

80 students earned zeros

14 students earned 1’s

25 students earned 5’s

11 students earned earned 10’s
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District Academic Leadership Team (DALT)
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Literacy Institute and Back-to-School Professional 
Development



Student Constructed Response Tool

Student Constructed Response Tool
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SCR

1.

2.
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Student Constructed Response Tool
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Student Constructed Response Tool
ECR
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How does DATA translate to instruction?

Vestibulum congue 
tempus

CLUSTER

Vestibulum congue 
tempus

DALT

Vestibulum congue 
tempus

LEARNERS

Vestibulum congue 
tempus

CLASSROOM
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The Iron 
Triangle

Instruction  Curriculum

  DATA
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Success

Texas 
Incentive 
Allotment



Somerset ISD 
Making the News
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Thank You!
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Mrs. Rose Chapa, Director of Support Services -
rose.chapa@sisdk12.net

Mr. Stephen Enriquez, Eduphoria Solutions Specialist - 
stephen@eduphoria.net

Mr. Mario Goff,  Executive Director of Instructional Services -
mario.goff@sisdk12.net

Mrs. Lisa Riojas, Coordinator of Assessment -
lisa.riojas@sisdk12.net

Dr. Teresa Sellers, Leadership and Literacy Coordinator -
teresa.sellers@sisdk12.net
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