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REALITY

Source: 17-18 TAPR and 18-19 TAPR



REALITY



REALITY



REALITY



2019-2020
New Superintendent
Added Curriculum Director
New Principals
New Athletic Director

CHALLENGES

Ratings
Elementary-F
JH/HS-Comprehensive Support



Approx 650 students

BACKGROUND

Sources: TAPR 2018-2019 and TAPR 2022-2023
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Approx 650 students
Limited Subpopulations

Increasing 
Small, Rural, Outside of Waco

BACKGROUND

Stagnant growth/development
Legacy



VISION

Exit school improvement

Create a culture of growth for all
Increase revenue

Be a destination district



PRIORITIES

Foster F
Secondary-Comprehensive Support
Curriculum and Instruction
Budget

Is this in the best interest of students?



Staff
Great staff in a failing system
New staff

PERCEPTION



Control the narrative
Great things are happening in Riesel ISD

PERCEPTION



INSTRUCTION
Education of the system

Source: Lead4ward



INSTRUCTION

Assessment 
Creator

Data-Driven 
Instruction 

Observation & 
Feedback

Lesson 
Planning



INSTRUCTION
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INSTRUCTION
Comprehensive assessment and instruction
program
Personalized Instruction
Differentiated lessons to target gaps
Small Group Instruction



INSTRUCTION



INSTRUCTION
We made huge gains
Closing the Gaps scores 
What Will it Take Activity
Student Tracking



INSTRUCTION



YEAR 2 OF IREADY IMPLEMENTATION
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RESULTS



RESULTS

Top 10 Largest Growth in the State 2021-2022
Moved from an F-A
Out of Comprehensive Support

TEA/ESC Visits
Associate Commissioner at TEA



INSTRUCTION



INSTRUCTION

Lesson Alignment and Formative Assessment
Data Driven Instruction
Action Coaching



TEACHER LEADERS

“Teachers who maintain K-12 classroom-based
teaching responsibilities while also taking on
leadership responsibilities of the classroom”
(Wenner & Campbell, 2016, p. 7).



TEACHER LEADERS
Full-time teachers
Receive stipend 
Nonevaluative
Encourage collegial dialogue
Relationships



GROWTH
“Every student deserves a
great teacher, not by
chance, but by design.”

Fisher, Frey and Hattie



TEACHER LEADERS



#1TRIBE



INSTRUCTION
Small group instruction
Standards Mastery



GROWTH
“Every kid deserves at least one
year worth of growth.”
“Our job is to accelerate.”

John Hattie



INSTRUCTION
Stretch Growth within iReady



INSTRUCTION
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YEAR 3 OF IREADY IMPLEMENTATION



RESULTS
TEA/ESC Visits

Director of Teacher Leadership at TEA
Teacher Retention and Recruitment

Collective Leadership
Collaborative Culture



INSTRUCTION
Continue GROWTH for each student-Accelerate
Magnetic Reading-Curriculum Associates
Small Group Instruction
Action Coaching
Teacher Clarity



YEAR 4 OF IREADY IMPLEMENTATION



GROW THE GOOD STUFF



2024-2025 DREAM TEAM
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