


Applying Strategic CCMR - Before It’s Too Late



● Disparate sources 
throughout the district

● Data is  not  connected

● Difficult  to capture, 
difficult  to s tructure /  
format

Ch a lle n g e s  o f Da t a





All o f Yo u r 
Da t a  a t  

Yo u r 
Fin g e rt ip s



Re im a g in e  Yo u r Da t a



Exa m in e  Ma t c h e d  Co h o rt  As s e s s m e n t  Re s u lt s



An a lyze  Fa c t o rs  Im p a c t in g  STAAR Ou t c o m e s



Eva lu a t e  a n d  Mo n it o r  P ro g ra m  Effe c t ive n e s s



Ad va n c e d  Co u rs e  En ro llm e n t /Co m p le t io n



Te a c h e r In c e n t ive  Allo t m e n t



Ho w  is  Irvin g  ISD g o in g  
fu rt h e r  w it h  De c is io n Ed ?



W h a t  is  Da t a  Em p o w e rm e n t ?

The ability for s takeholders  to use  data to 
inform decis ions  and shape innovat ion.

How do  we create a culture of data 
empowerment?
● Identify and break down barriers  to 

effective data utilization.
● Streamline data by pulling together all 

relevant systems and linking them.
● Build capacity around common metrics, 

monitored with greater fidelity.
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STEP  1: Fin d  t h e  d a t a

● Assessment Data
○ College Entrance- TSIA 2, ACT , SAT
○ AP Scores
○ IBC

● Courses Completed and In Progress
○ Dual Credit
○ AP
○ CTE
○ College Prep

● Special Education Transit ion Plans
● Graduation Risk

○ EOC’s Passed
○ Number of Credits  Earned

*

*

*

*



STEP  2: Le a rn  t h e  STRUCTURE o f yo u r  d a t a

● What dimensions do you need?
● What will you use as a key to connect the data parts?
● Find TEA lis ts  for IBC, Program of Study, and approved 

course lis ts
● What pieces do you want to flag as In Progress?



STEP  3: Ma n y Sm a ll P a rt s



STEP  4 : P u t  it  t o g e t h e r



Th e  P o w e r o f P ro g re s s

● Ex 1: Students  passed an IBC, how many of those are in 
corresponding classes to get  CCMR Met? How many are 
already CCMR Met in another area?



Th e  P o w e r o f P ro g re s s

● Ex 2: What AP Courses are s tudents  taking who are NOT 
CCMR Met and the AP exam is  their only metric in Progress?



Th e  P o w e r o f P ro g re s s

● Ex 3: What advanced classes are s tudents  who are not TSI 
met taking?



Th e  P o w e r o f P ro g re s s

● Ex 4: How many seniors  with CTE in progress have only one 
path to CCMR?



Th e  P o w e r o f P ro g re s s

● Ex 5: I need a lis t  of s tudents  who are at-risk of not 
graduating because they have not passed EOC exams.



W h a t  De c is io n Ed  h a s  d o n e  fo r  IISD in  g o in g  fro m  In fo rm a t io n  
t o  In s ig h t s

Before  Decis ionEd

● Creating mons ter spreadsheets  by 
downloading multiple datasets  and 
joining with XLOOKUPs

● Relying on tiresome pivot tables  
and conditional formatting

● Time-consuming and inefficient 
proces s

● Static dashboards

INFORMATION

Transformat ion with Decs ionEd

● Seamles s ly connecting multiple 
datasets  with a  join from a  centra l 
data  location

● Leveraging robus t data  analys is  tools  
and techniques  

● More time spent analyzing data  over 
gathering it

● Moving from s ta tic data  to live and 
dynamic ins ights

INSIGHTS



Da t a  W a re h o u s e  – All Da t a  in  On e  P la c e

Benefits  of a 
centralized data 
warehouse:

● More t ime for 
creating insights  and 
visualizations to 
monitor key factors

● Increased 
productivity and 
building capacity 
around common 
metrics

DecisionEd as the 
one-stop-shop for all 
data needs!



Tra c k  Yo u r Cu rre n t CCMR St a t u s  9 t h -12t h Gra d e



Ca p t u re  Sp e c ific  St u d e n t  CCMR St a t u s



Qu e s t io n s ?

Mary Kay Gianoutsos
marykay.gianoutsos@decisioned.com

Sarah Stevens
sstevens02@irvingisd.net

(972) 591-6707 (972) 600-5433
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