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SESSION 
OBJECTIVE

Sharing Initiatives & Resources Attendees will be exposed to systematic
best practices developed in Dallas ISD to
proactively lessen the occurrence of
testing irregularities, to mitigate and
document incidents when they do occur,
and to further evolve district-level
initiatives aimed at promoting the success
of any assessment program. 



Dallas Independent School District

1 Executive Director
1 Director
1 Manager
4 Districtwide Testing Coordinators
1 Digital Learning Coordinator
1 Test Security Officer
1 Data Systems Administrator

DISTRICT
OVERVIEW

Assessment Department Team

The following team members provide direct
support to campuses:



Dallas Independent School District 240 Total Schools
38 High Schools
34 Middle Schools
6 Middle/High Schools
141 Elementary Schools
21 Elementary/Middle Schools
235 Lead CTCs 

DISTRICT
OVERVIEW Campuses & Campus Personnel



Dallas Independent School District

Total Enrollment 140,178

Economically Disadvantaged 124,901 89.1%

Talented & Gifted 27,942 19.9%

Special Education 16,962 12.1%

Emergent Bilingual (EB) 70,614 50.3%

SPED/EB 7674 5.5%

Bilingual 34,764 24.7%

ESL 30,829 22%

DISTRICT
OVERVIEW

Student Programs

*Last updated October 31, 2024



Dallas Independent School District

Total Enrollment 140,178

Hispanic 100,938 72%

African American 26,396 18.8%

White 7,811 5.6%

Multi-Race 2,544 1.8%

Asian 1,872 1.3%

American Indian 527 .4%

Pacific Islander 48 <.1%

Unreported 42 <.1%

DISTRICT
OVERVIEW

Student Ethnicities

*Last updated October 31, 2024



2023-2024 Irregularity Spotlight

Type of Irregularity 2024-2025 Response

Accommodation Errors
Campuses must check and recheck lists and student data platforms to ensure accurate representation of accommodations in testing platforms.
Campus must implement plans for redundancy checks.

Active Monitoring
Campuses must make all personnel aware of the significant uptick in students attempting to use “cheat sheets” during testing.  We are committed to
ensuring our simulations reflect allowable procedures that can be implemented during STAAR assessment windows. 

Motivational Messages & Snack Bags

Personnel are no longer allowed to provide motivational messages to students during a testing window.

Personnel are no longer allowed to distribute snack bags to testing students on testing days. 

Snacks are no longer allowed to be consumed in testing rooms.

Score Code Entry & Record Keeping
For State of Texas tests, campuses must enter a score code for each test not taken by any student eligible to test.  These score codes must be entered
by published TEA deadlines and justification for each score code must be part of campus retention documents.

IRREGULARITY
SPOTLIGHTS

Points of Emphasis for 2024-2025

The following irregularity types were spotlighted in relevant
Assessment Department training materials, test manuals, and
presentations, including during our annual test security
training for CTCs, Principals, and Executive Directors. 



Purpose: Promote Test Security

RESOURCES
SPOTLIGHTS

Test Manuals

The purpose of our manuals is to serve as a district resource for
understanding and adhering to the rules, regulations, and
procedures for testing. These manuals are designed to ensure
consistency and clarity in our practices, promoting a secure
testing environment, in addition to maintaining integrity and
equity for all. Campus training presentations are provided to CTCs
to keep messaging consistent across all campuses.



Purpose: Maximize Test Security

RESOURCES
SPOTLIGHTS

Training
Test security training is an annual requirement for all district
personnel responsible for coordinating secure testing cycles at
their campus. This training ensures that everyone involved is well-
versed in the essential protocols and best practices necessary to
maintain the integrity and security of the testing process. Campus
Testing Coordinators (CTCs), must participate in training sessions
prior to each secure assessment and train their staff on test
security protocols specific to each assessment within that training.



Purpose: Organizational Efficiency

RESOURCES
SPOTLIGHTS

Tools to Streamline Processes

We use a variety of tools to streamline processes across campuses.
By utilizing these tools, we can systematically verify that assigned
tasks are executed as planned which enhances accountability and
ensures that everyone is on track with their responsibilities.  

Tool Purpose Examples

Qualtrics We use Qualtrics as a tool to help gather, store, and organize documents, acknowledgements, and oaths. 

Receipt & Acknowledgement of Compliance with DISD
Test Security Manual

District Test Security Monitoring: Survey

Scribes Scribes are step-by-step illustrated guides for tasks CTCs need to complete. 

Staff Instructions for Accessing TEA Learning
Management System -- TEA Test Security Module

Checking Completion and Scores of Personnel -- TEA
Test Security Module

Checklists
District and campus leaders are provided with checklists of campus responsibilities to assist in developing 
a campus testing plan, including considerations for test security.

Principal Assessment Checklist

Executive Director Assessment Checklist

DISD App
Dallas ISD uses a locally-developed App CTCs use to submit an irregularity form and statements. Once
submitted, the Test Security Officer reviews it and responds to the campus with a detailed resolution. 

Testing Irregularity/Security Violation (TISV) Form

https://drive.google.com/file/d/1qW7KbL1en6IfFNd6YMbYvjGEUTEF4FPT/view
https://drive.google.com/file/d/1qW7KbL1en6IfFNd6YMbYvjGEUTEF4FPT/view
https://drive.google.com/file/d/1pneIV4YGKoHsEEG9Z58OdsliUqvvtIfh/view
https://drive.google.com/file/d/1bjkXtTk5a6bu1EpJWAYfwlQS-WQhXnj2/view
https://drive.google.com/file/d/1bjkXtTk5a6bu1EpJWAYfwlQS-WQhXnj2/view
https://drive.google.com/file/d/1VSdH8bBrW_L1LRYvyz-0qzOmzrTcZx2w/view
https://drive.google.com/file/d/1VSdH8bBrW_L1LRYvyz-0qzOmzrTcZx2w/view
https://drive.google.com/file/d/1znHjrbzbXJbIQRBnF34aFUuxXujm3hcd/view?pli=1
https://drive.google.com/file/d/1f9sVJp-W8RgNDF1OwxjQZhNZTMTC94JR/view
https://drive.google.com/file/d/1bvIIXcHjx49oCSKIhGk8hHJ-1WshaQnK/view


Purpose: Efficiently Manage Irregularities

RESOURCES
SPOTLIGHTS Irregularity Reporting

CTCs must submit an online TISV (Testing
Irregularity/Security Violation) form within
48 hours of any irregularity, attaching
statements and supporting documents. Each
submitted form receives a detailed
resolution outlining actions taken by the
Assessment Department and specifying
campus action items. For potentially serious
irregularities, DISD's Office of Test Security
conducts a thorough investigation, including
campus visits and interviews. The Test
Security Officer submits State testing
irregularity forms to TEA.



Click to Download a PDF of this document
This document is not all-inclusive, but it is a good representation of what we do to promote test security!

https://drive.google.com/file/d/1o8uTArunjrG6rHha1P1gg83gO4qZQDu9/view?usp=sharing
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Dallas Independent School District

Dallas ISD Assessment Website
TCSupport@dallasisd.org

(972) 925-8940

ASSESSMENT
CONTACTS

Our Team!

Dr. Charlenta Govan, Director
Phone: (972) 925-6492

Email: ChGovan@dallasisd.org

Lauren Shofner, Manager
Phone: (972) 925-6483

Email: LShofner@dallasisd.org

Kiesha Pearson 
Digital Learning Coordinator

Phone: (972) 925-6485
Email: KiPearson@dallasisd.org

Dan Martin 
Test Security Officer

Phone: (972) 979-9036
Email: danmartin@dallasisd.org

Felicia Gibbons, DWTC
Phone: (972) 925-6406

Email: FGibbons@dallasisd.org

Angela Warner, DWTC
Phone: (972) 925-6412

Email: AWarner@dallasisd.org

Shanna Burton, DWTC
Phone: (972) 925-6447

Email: SBurton@dallasisd.org

Emily Gaines, DWTC
Phone: (972) 925-6767

Email: EmGaines@dallasisd.org

Dallas ISD Assessment Website
TCSupport@dallasisd.org

(972) 925-8940

Proud Members of:

https://assessment.dallasisd.org/
http://assessment.dallasisd.org/

