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About Aldine ISD

Title I School District

84 Schools

57,000 Students

12th largest in the state

95 ADS & ADS Liaisons 



Aldine School Demographics

Primary Schools

Elementary Schools

Middle Schools

Ninth Grade Schools

High Schools

● 12 Primary Campuses
○ 12 ADS Liaisons

● Serving around 6,000 students in Early Childhood 
Special Education, PK3, PK4, and Kindergarten

Liaison (n)
1. communication and cooperation which 
facilitates a close working relationship between 
people or organizations; a channel for 
communication between groups



Aldine Backgrounds

Primary Schools

Elementary Schools

Middle Schools

Ninth Grade Schools

High Schools ● 35 Campuses
○ 18 ADSs
○ 35 ADS Liaisons

● About 19,000 students in grades 1-5



Aldine Backgrounds

Primary Schools

Elementary Schools

Middle Schools

Ninth Grade Schools

High Schools ● 15 Campuses
○ 13 ADSs

● Serving around 12,000 students in grades 6-8



Aldine Backgrounds

Primary Schools

Elementary Schools

Middle Schools

Ninth Grade Schools

High Schools
● 5 Campuses

○ 5 ADSs
● Serving around 6,000 students in grade 9

Primary Schools

Elementary Schools

Middle Schools

High Schools



Aldine Backgrounds

Primary Schools

Elementary Schools

Middle Schools

Ninth Grade Schools

High Schools ● 5 Comp. (10-12), 6 Specialized (9-12), and 1 Alt. (3-12)
○ 12 ADSs

● Serving around 14,000 students in grades 9-12



Focus Groups
Glows, Grows, and Suggestions



You’re Invited!



Created Talking Points



Start, Stop, Continue



Team Discussion



Aldine’s State Reporting 
Form



State Reporting Form

 
 

One stop shop for all campuses to 
submit the following:
● Irregularity
● New Students
● Remove Students
● Supplemental Aid Approval
● Pause Status
● DNR
● Order Additional Materials 

(Paper)



State Reporting Form

Broken down into sections
● Main Section: Campus, 

Assessment, & Submission
● Type of Submission

○ Directs them to a new section



Organizing Responses

In 2023-2024 we had almost 3,000 responses.



Autocrat

What is Autocrat?
Autocrat is a Google Workspace Marketplace app that merges 
data from spreadsheets into documents or PDFs. It can be used 
to automate the creation and sharing of personalized 
documents. Autocrat can also send emails automatically, and it 
can be triggered to run when new forms are submitted.



Notifications-Autocrat

• Simple Document
• Change Status to Done
• Autocrat runs on timer
• Gets emailed to the ADS



Security Oaths



Question Pro

Each year we go back to the 
survey and make adjustments 
accordingly:
• School Year
• Any verbiage changes

https://aisd.questionpro.com/a/TakeSurvey?tt=NhHmhbzYTUo%3D


Oath Spreadsheets

Master Spreadsheet

Elementary 
Spreadsheet

High School 
Spreadsheet

Middle School 
Spreadsheet

*Create special emails in order to prevent Google from shutting down accounts; it will think you are 
sending Spam. District created autocrat1, autocrat2, & autocrat 3 for our department. 



Autocrat

Created three different jobs 
based on the different 
portions of the oath.



After Autocrat Runs…

● Copy of the Oath is sent to the Staff Member via Email
● Copy of the Oath is dropped in the campus folder for the ADS



Autocrat-Steps to creating

Name your job.Select your Oath TemplateMap the data from the 
spreadsheet to the template
Select if they will all go to one 
folder or in multiple folders

Determine merging conditionsSelect when the run the reportDraft email to be sent to share 
their signed oath

Select the naming scheme of 
the files you will be creating

https://docs.google.com/presentation/d/1RQnvEWFSZEfCN970ZBGWSTPjlEp7HcIP44HVU0u0S5k/edit?usp=sharing


Folder ID Generator



Folder ID Generator

Generates any amount of folders in one location automatically
● Create a copy of the original
● Change the folder name
● Verify email is for the current ADS
● Under Admin-select create folders

Wanna watch the magic happen?

https://drive.google.com/drive/folders/1IiCpCIMzj8QuoRq4gYe-vIej0CCPXxMZ
https://docs.google.com/spreadsheets/d/1KFIaVm7qFZQcIqkcbJVtoHH8r3KIs90Gt4_DjOnZlV8/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1KFIaVm7qFZQcIqkcbJVtoHH8r3KIs90Gt4_DjOnZlV8/edit?gid=0#gid=0
https://youtu.be/pdOjUVOLUMc


Oaths

The oaths get created and are 
dropped into their campus 
folder



Documentation Over Time



     “Like sand through the hourglass”

http://www.youtube.com/watch?v=98T3PVaRrHU


Documentation



Was our documentation process Efficient?  



 Documentation



 Documentation



Documentation 



Documentation 



Rooted in Efficiency Survey

ADS Leadership Aldine ISD


