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About Aldine IS

12th largest in the state

e 84 Schools

-

57,000 Students

v
N

95 ADS & ADS Liaisons

Title | School District
J-\ALDINE




Aldine School Demographics

'A‘ ALDINE

e 12 Primary Campuses
o 12 ADS Liaisons

e Serving around 6,000 students in Early Childhood
Special Education, PK3, PK4, and Kindergarten

Liaison (n)

1. communication and cooperation which
facilitates a close working relationship between
people or organizations; a channel for
communication between groups



Aldine Backgrounds

Elementary Schools

e 35 Campuses
o 18 ADSs
o 35 ADS Liaisons

A\VALDINE
” e About 19,000 students in grades 1-5



Aldine Backgrounds

Middle Schools

e 15 Campuses
o 13 ADSs
F:\ALDINE e Serving around 12,000 students in grades 6-8




Aldine Backgrounds

Ninth Grade Schools

e 5 Campuses
o 5ADSs
F:\ALDINE e Serving around 6,000 students in grade 9



Aldine Backgrounds

—

e 5 Comp. (10-12), 6 Specialized (9-12), and 1 Alt. (3-12)
o 12 ADSs
J-\ALDINE e Serving around 14,000 students in grades 9-12
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You’re Invited!

ADS

"V FOCUS GROUDP

Noun
A diverse group of people assembled to participate in a guided discussion about

I c—\. a particular product before it is launched, or to provide ongoing feedback.

FOCUS CGROUP

| |
I Noun I
l A diverse group of people assembled to participate in a quided discussion about I
v | a particular product before it is launched, or to provide ongoing feedback. |
B l
| |
| ko help us
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Please join us on May 14 for our first meeting.

Time is TBD.
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Created Talking Points

June 12,2024

e Welcome
I o Icebreaker- What song do you sing along to every time it comes on the Radio?
e e e e e e e I e Follow-up
| o 24-25 Training Schedule
May 16, 2024 | o DSD Rotation Schedule
e Welcome | m State Reporting Form/Documentation Form
o Icebreaker- Got it; Love it. What's your favorite material object that yq m PPSGMs and Eduphoria (1 hour)
o Description of Focus Group s ?7?
o Goal e Decision Ed report on discipline, etc.?
e Start, Stop, Continue e HS HB1416 with initial testers (worktime)
o Each ADS will have 3 minutes to discuss their SSC for each section e Data (student groups
e Formula, Access, Excel

Campus Documentation
State Reporting Form
Training Schedule
Trainings/Meetings

e Data Protocol
e Start, Stop, Continue
o Each ADS will have 3 minutes to discuss their SSC for each section
m Campus Plans

|
|
|
|
|
|
|
|
1 m Data
|
|
|
|
|
|
|
|
|

e Topics for Next Meeting-June 12, 2024 m CBPL Layout
o Training Schedule m Evaluation Systems
o DSD Rotation Schedule m  Website
m Suggestions m  Newsletter
___________________________ i m  Security

o I e Next meeting- Do we need another focus group?
'A AEQ! N tEt I o Are there other topics we need to discuss
naependent School DISTrIC
- ! o Changes throughout the school year
1



Start, Stop, Continue

| : o1
! | 'A ALDINE !
Focus Group Feq Y Independent School District
I Review the items listed below and reflect on what we could start, s Focus Group Feedback on ADS Items '
| the f& Review the items listed below and reflect on what we could start, stop, and continue for all tasks listed. Be prepared to share your ideas with |
I | the focus group. I
| START: What could we add to increase the effectiveness of the l I
STOP: What is not effective, not working? Suggestions on alternq START: What could we add to increase the effectiveness of the tasks?
| R e What e nmt Frmkan tharafars dase net need o he fived STOP: What is not effective, not working? Suggestions on alternatives? l
Continue: What is not broken, therefore does not need to be fi :.ed|
| Continue: What is not broken, therefore does not need to be fixed? The process or task works just as intended. |
, | !
Tasks Start
' : Tasks Start Stop Continue '
I I
. o . o o © |
| l |
| |Data ' I
I 1| Campus Plans I
Campus

I P Il cBPL Layout :
| |Documentation ! I

1| Evaluation System
: State Reporting Form I ! :

Website
I |Training Schedule : l
| N |
ewsletter

| |Trainings/Meetings I [
R I —l| Security I

| I
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Aldine’s State Reporting
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State Reporting Form

One stop shop for all campuses to
submit the following:

====)® |rreqularity

=)0 New Students

—)>® Remove Students
Supplemental Aid Approval
Pause Status

DNR

Order Additional Materials
(Paper)

'A‘ ALDINE

2024-2025 State Test Reporting Form

ADSs will use this form all STATE Testing.

smkeller@aldineisd.org Switch account [

The name and photo associated with your Google account will be recorded when you upload
files and submit this form. Only the email you enter is part of your response.

* Indicates required question

Test Administration *




State Reporting Form

Broken down into sections

e Main Section: Campus,
Assessment, & Submission

e Type of Submission
o Directs them to a new section

'A‘ ALDINE

Type of Submission

™ (® Multiple choice

Submit an Irreqularity

Add Student into TIDE

Order Additional Mate...

Pause Status

Supplemental Aid App...

Special Administration...

Remove student from ...

DNR (Do Not Report)

Add option or add "Other"

X X X X X X X X

Go to section 18 (Irregularity Reporting )

Go to section 15 (Add New student into TIDE)

Go to section 16 (Additional Materials)

Go to section 13 (Paused Status)

Go to section 5 (Supplemental Aids Approval Request)
Go to section 4 ( Special Administration Request )

Go to section 3 (Remove student from TIDE)

Go to section 2 (DNR (Do Not Report))

|_D IE[ Required

4




Settings

orqaniZing Responses Questions  Responses @

In 2023-2024 we had almost 3,000 responses.

B Form Responses1 v Add Student TIDE v Remove from TIDE ~  Order Additional Materials ~

Test Campus Principal ADS Name On which Dateof Time of

Timestamp - Campus Name = | Administrat = Name (firstand = . = assessment did the = S - g = Description of Incident
: (first and last): e Incident: Incident:
ion last): incident occur?

Students were assigned the incorrect language for 3rd grade math dual lanc
Diddy Voss brought the issue to the RTI teacher Julia Perez, the RTI teacher

8/28/202413:30:46 Oleson Elementary School MAP BOY Grades 3-8 Math 8/28/2024 8:50am terminated the tests before creating a new session in Spanish.
NWEA MAP
8/28/2024 14:15:36 Carter Elementary School MAP BOY Assessments 8/28/2024 9:28 The wrong test was assigned to the student.

The teacher Created a new roster instead of using the roster created in trair

NWEA MAP student arrive she accidentally assigned him the wrong test. She then term
8/28/202414:20:58 Carter Elementary School MAP BOY Assessments 8/28/2024 9:42 am of asking for help.
9/27/2024 12:44:01 Nimitz Ninth Grade School TFAR s 2208 9/2/2009 9/27/2024 nhimacneilli@aldineisd.org Out of District

'A‘ ALDINE



Autocrat

What is Autocrat?

Autocrat is a Google Workspace Marketplace app that merges
data from spreadsheets into documents or PDFs. It can be used
to automate the creation and sharing of personalized
documents. Autocrat can also send emails automatically, and it
can be triggered to run when new forms are submitted.

J-\ALDINE




Notifications-Autocrat

J.\ALDINE

Students Added in TIDE

The following students have been added into TIDE
Sim P le Document <<Campus Name>> <<Student Last Name>> | <<Student First Name>> | <<Local ID>>

Change Status to Done
Autocrat runs on timer
Gets emailed to the ADS AutoCrat .

Student Added into TIDE

7. Set merge condition (optional)

FN

Only merge a row if:

Column Status %+ equals Done

J.\ALDINE X




Security Oaths




Question Pro

Each year we go back to the
survey and make adjustments
accordingly:

. School Year
Any verbiage changes

ALDINE

Independent
School District

2024-2025 OATH OF TEST SECURITY AND CONFIDENTIALITY

'A‘ ALDINE


https://aisd.questionpro.com/a/TakeSurvey?tt=NhHmhbzYTUo%3D

Oath Spreadsheets

Master Spreadsheet
Elementary High School Middle School
Spreadsheet Spreadsheet Spreadsheet
'A‘ ALDINE’ *Create special emails in order to prevent Google from shutting down accounts; it will think you are
= s sending Spam. District created autocratl, autocrat2, & autocrat 3 for our department.



Autocrat

Created three different jobs
based on the different
portions of the oath.

'A‘ ALDINE

AutoCrat

Existing Jobs

Certified

Non-Certified

ADS

4

Help Guide Manage triggers

Bb

Bb

Bb

NEW JOB




After Autocrat Runs...

e Copy of the Oath is sent to the Staff Member via Email
e Copy of the Oath is dropped in the campus folder for the ADS

A‘ ALDINE



Autocrat-Steps to creating

| AutoCrat
| Certified
A1 AutoCrat
Certified Certified o
Select the naming scheme of @ 7 Setmerge | iremocivimes
ONa® Ho
the files you will be creating Onlymergeard|
Run on time trigger
Column ® Yes(O No —
Run every
Certified
6. Add dynamic folder reference (optional)

Folder ID Column: << FolderlD >>

IALDINE 15D | F8E ki |

® 4
Eoder pour Countp-Lamet Nomdwr
A 20032004 PLAAAAN
AR ndependent School District



https://docs.google.com/presentation/d/1RQnvEWFSZEfCN970ZBGWSTPjlEp7HcIP44HVU0u0S5k/edit?usp=sharing

Folder ID Generator

Certified
6. Add dynamic folder reference (optional)

Folder ID Column: << FolderlD >>

Email Address(es) for
Folder Name Part 1 Permissions (separate by a comma Folder Link Permissions Added?

and a space, for multiple email addresses)

ecbrown-robinson@aldineisd.org

Aldine High School - Accelerrated Instruction Parent Notification 23-24 1qc62FWaV8dh508XFIRJOG-bhwrEej_vZ 22/08/23 @ 20:09:47
Aldine Middle School - Accelerrated Instruction Parent Notification 23-24 armcgruder@aldineisd.org 1In8mnBdYDI3crmaxmNF4NgsKeUia9QYo 22/08/23 @ 20:09:51
Aldine Ninth Grade School - Accelerrated Instruction Parent Notification 23-24 tshorter@aldineisd.org 1-9f1t5xZkCj3zI_XbwjGQnZMApV2Mm6x 22/08/23 @ 20:09:54
Anderson Academy - Accelerrated Instruction Parent Notification 23-24 scfigueroa@aldineisd.org 18dH75WsXRpnw3YzEq6138dIHq4L90a52 22/08/23 @ 20:09:58
Avalos P-TECH School - Accelerrated Instruction Parent Notification 23-24 eqgramirez@aldineisd.org 11_Ss9BqOh6jdhHA7ohAjNQOY JrdsdLOh 22/08/23 @ 20:10:01
Black Elementary School - Accelerrated Instruction Parent Notification 23-24 aweeden@aldineisd.org 18Erkgxp04vqgKTaeDEROQIAVSEIQjG5wWES 22/08/23 @ 20:10:04

J.\ALDINE



Folder ID Generator

Generates any amount of folders in one location automatically

e (Create a copy of the original

e Change the folder name

e \Verify email is for the current ADS
e Under Admin-select create folders

Email Address(es) for
Folder Name Part 1 Permissions (separate by a comma Folder Link Permissions Added?

and a space, for multiple email addresses)

Aldine High School - Signed Test Security Oaths 24-25 ecbrown-robinson@aldineisd.org
Aldine Middle School - Signed Test Security Oaths 24-25 armcgruder@aldineisd.org
Aldine Ninth Grade School - Signed Test Security Oaths 24-25 tshorter@aldineisd.org

F:\ALDINE Wanna watch the magic happen? °


https://drive.google.com/drive/folders/1IiCpCIMzj8QuoRq4gYe-vIej0CCPXxMZ
https://docs.google.com/spreadsheets/d/1KFIaVm7qFZQcIqkcbJVtoHH8r3KIs90Gt4_DjOnZlV8/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1KFIaVm7qFZQcIqkcbJVtoHH8r3KIs90Gt4_DjOnZlV8/edit?gid=0#gid=0
https://youtu.be/pdOjUVOLUMc

The oaths get created and are
dropped into their campus
folder

'A‘ ALDINE

Signed Oaths

24-25 Oath of
Test Security

101 - Oaths

126- Oaths

131- Oaths

128- Oaths

141- Oaths

Shared withme > -+ > Security Oaths 24-25 > Anderson Academy -Si... ~ &

( Type ~ J[ People ~ ]{ Modified ~ ]

Files

EE AmmieJ. Franklin... } B8 Andres Cuadros ... B AnnetteJones-S.. i

ER JashaFord - Sign.. @ B8 Karen Barrio Teo... ER Laurie Nowlin Sig... }

122- Oaths

B8 BessieRogers-S.. i}

BB LerrenziaJohnso.. }




Documentation Over Time




Z“Like sand through the hourglass” Z

'A‘ ALDINE


http://www.youtube.com/watch?v=98T3PVaRrHU

PAST Documentation

'| Files

[l Oleson 2022 STAAR...

Mot Sprig STAAR Fealing 2001 202

yq ALDINE

Domain 1: Plannir
la. Demonstrating kaowledge of assessm
knowledge of marsonal, stase an
knowledge of staff qualificano
knowledge of cwrent kaws and
atrend &l district coordinator |
1b Demoasratng knowiedge of special |

¢ Lnowledge of stadent growp pl
o lnowledge of sadents ' special
. mamiam communicanon wiek
regser
lc. Orgasuning testing masenials
¢ cvordinate and order resting m
SESCEIMOMES
o pusediaich vertfy and secure |
¢ arpanize mawerials for distriba
*  mamia an ovgunized work en
Id Demwasrating knowiledge of resourcy
¢ nowledge of allowable accom
®  MQISIR SR GCCUTATe MYERIOn
o dissemmare mareraals regardin
le. Designing a plan for testing
o develop and adbere 10 sesaing @
*  mcet with the leadership seam |
o develop tratming documents for
o pam all ssalf for each tent adm
1. Mamtamung secunty of student assess
o mawsan confidennaliy of aff )
o comply wirh and enforce alf s
Dusmrict Fesung Coordinasors |

Domain 2: The Camy
22 Craating an eavironment of respect and 3y
. meevactions with staff members and
. teacher imreraction wieh one anothy
. understandng the adulizies and nee
mamram an offecnve fesr oavironm
. collaboranag cffectvely wish the &
. communicaring effecinely wuh sne
2b. Establihang a culture that promotes comp
assessment
MPOrtance of 1es! Secwrry
CXPECTATIONS JOr proper [esing pve
imegreey awong all siaff wewmbers
dessemunarmg data aad degplanng |
ManamRg taregnny and prafessio
-¢. Managing assessment procedures
. manapemoni of subgroups and ense
managemeni of schedules and tram
. management of dessnbunion and coi
before, durmg and after sesting
. management of son-mstrucbonal o
. coardinatmg and supervismg e
and local 1csteg
2d. Managng saff and student behavior
. stwdent and ssaff comdect is cleard
the DUCM
. mosurormg of staf) and saadons boky
. resporses ro saalf and saudent bokar
a¢. Urganizang physical space on testing days
. assagrang and secuning resung loca
. ensuning classrooms are safc and fi
. cnsuning all Aaliway and classroom
. Rave resting signs on doovs and kal
2f Complymg with 1EA and AISD rules and
. providing accommodanons o aligil
. obiainang and organuzing all resrmg

Domain 3: Delivery
12 Provdmg support 1o impact studoot achecvem
¢ attend frammgy
o read reguired manwal and documents |
¢ collaborate wath other AADSCTCs
*  traiw seachers fo access, amalyze and mi
o work with siaff to develop plany to imgn
¢ provide test data as required
3b Acquinng and disscmmating knowkedge for &
o meer with ssff as individals and grow
IMPYOve (ST 110
& comdhct travming for fexting m @ i a pn
3¢ Muntaming open lines of commumcation via
¢ wthin campuy
¢ between compuses
*  berween compus and disnict
3 Provading strecture for procodurcs
*  implement fesing procedires as regur
*  provide andor receive supervision
3¢ Demonstrating flexibelsty and responsivencss
* fraiwng adwiiments
o rexponse 1o feachers and ralf
 persistence

Domain 4: Professional Responsibilities
da Refloctmg on testmg procodures
¢ collebovate
* renew
 oversee lest ket
4b Mamtaming accuratc rocoeds

o qunisty in marntamming accurate PEIMS dat per TEA stamdardy and

AISD reguirementy
d¢ Communicatmg with porenty guardias
* parenty
* ooty
o dustrict persommel

4d Particapating m a professsosal commumty
o maimiam relotionships with colleagues
o mawmiaming imvodvement (9 @ cuftere of professional iaguin
o providing serve 1o schools
o parnicpating in sohool and district projects
d¢ Mamtaiming growth and development professionally
o enhancensent of comtent bnowledyge and pedagogical skall
¢ recepiie 1o feedhack from colleagwes
¢ provides service 1o profession
40 Showing profossacealen
¢ demonstrates Integrty and ethica) conduct
o demonstrutes service 1o stadenty advocacy idecison-making
o complies with school, district and state regalations
4g Mamtamng attendance




Was our documentation process Efficient?

Effective |

-

Efficient
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NOW Documentation
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I Criteria Distinguished Act Criteria Distinguished Accomplished Proficient Developing Needs Improvement Domain Score/Notes
4A. Ensure all eligible £
students participate in  |Exceptional performance - t“"""r by s
state assessments consistently surpassing all Coy cole St Inconsistent
(STAAR) and (TELPAS) |expectations. exq district stakeholders to Exce?ﬁond performance Consi nce that Consistent performance e that Pem?m\ance has
2 verify that district and  |consistently surpassing all “‘m"ﬂ: ”"l m"' m"'"' that fully meets “° 'm'""m"' Tt consistently fadled to
| without incident. campus state testing and|expectations. expectations. tations. meet expectations.

AL STAAR exgibllity

Collaborates with special program
coordinators monthiy to ensure all
students are tested successtully and
accommodations are correct. The
SNQIDdty IS Checked and accuraty is
verified in TIDE.

| data analysis
Co‘l)z expectations are met.
<O

AAL STAAR eligibiity (9th/HS)

Collaborates with counseiorns to
successfully ensure all eligible students
were given the opportunity to test
their content area and accuracy is
vecified in TIDE.

AAUL TELPAS edgibility

Collaboration with staff to schedule
practice TELPAS sessions 1o ensure
students understand how to use the
1e5ing platform, Bi-weehly
collaboration with LPAC admirustrator
10 successtully ensure all eligible
students were given the opportunity to
1est and accuracy is veribied in TIDE.

AA K STAAR Incigents

Swccessiuny informs the Department
and campus administration about all
Incidents and completes the incident
report within two Dusiness days

AAJv. TELPAS Incidents

Successiully informs the Department
and campus adminsstration about all
ncidents and comgletes the incident
report within twd Dusiness days.

4B. Lead campus data
analysis efforts to
facilitate alignment of
campus supports to
student needs.

Exceptional performance
consistently surpassing all
expectations.

454 Data Infographs

Implements and facilitates the use of
the Data Protocol quarterly with stafr
members, in & timely manner (CBPLs,
Start Meetings. ILT)

4B Campus Data

Utiize the Campus Data Tracker to
create a bulletin board of grade
evel/subject shared in lownge or
hallway quarterly. Data is shared anc
discussed with campus ILT. Provide the

are | Sebmit & Dest practices” proposs
Submit 2 “Dest practices” proposal and % Ashed by ADS Lead to share
accd * b
ACLSharing “Best Practices™| be selected to share at District SR selected fo share 48 Shudent [ADS shares st pracices abest practice Ouring ADS | Dud not share a Best practice
Trainings or Conterences. Assessment Tranings and/or curing ADS CBPLs. cHPLs.
. o during the Tech Tuesdays. X
Col%
sucd MNonthly communication with parents Communication with pareots - . e o s &
SUd  ic parent Communication] P¥ORROU he ichool yeur covering  |auertery sbout ssngusig | SCTL S SR, | LD SR S 1 (SRSt
oppt NMUARITEE ] varous testing dates and onine various 1ormats (Blackboard. :lov:e:m. - nrusbj&on :p'(a N S —— Sa'rsl Y ~
ared praclice resources. remind, Classdojo. marguee. oic ). % — o
Col§ Utilize the Campus Data Tracker to
prag Create a buletin DOanrd of grade Update and Share analy2ed
i Update and share analyzed Campus
stud Ievel/Subject shared in lounge of - Campus/Student Data Tracher p
tesif 4C.k Camgus Data| hatlway Gaarterty. Data s sharedand | Sota 3 Shrty Wil SEASt e® | Quarterty with ILL {Conditionai  IPOSt® c_:'""“’:::”"““ s 22',2‘:,':“" .
colll discussed with campus ILT, Provide the c’:“‘:‘u:,"‘wclw' -, Sormatting, sorting, growts, L N R O,
aar{ state released Camgus Report Carg for &)
ens{ the campus weduite.
Qgivé
acct 4D. Meets state and local
assessment and data . . Inconsistent
Sec deadli I Exceptional perfor 3 Consistent performance Performance has
Dep nes and hold : 2 Cor performance that performance that -
ad A consistently surpassing all : that fully meets : consistently failed to
™ appropriate staff g oxceeds expectations. - occasionally meets
nd | i
po tations. expectations. ta meet ex ions.
witri Members accountable expectations.
for applicable deadlines.
Sex
Dep Attended 10O% of trainings and signed | Attended 100% of ranings and At 100% of traiin Attended 99%-86% of Attended 35% or less of
adrd ADULIraning Attendance | in at Jeast 5 minutes before the start of | Sgned in by the scheduled “' Iu " m 3 :-n mﬂ:‘ Uamings Dased on the trainings basad on the
ang. the trainng. Beginning of the training. 80 00 e 559 = Ugn-in sheel Sign-in sheet
wit!
Attended 100% of CEPLS and Signed in | Altended 100% of CHPLS and Attensed 100% of CHPLS Allended 99%-86% of Altended 85% or less of
ADUL CEPL Attendance | at beast S minutes before the start of ugned in by the scheduled = - CHEPLs based on the sign-in | CSPLs based on the sign-in
v & d the s sheet 9 ¥
the trainng. beginning of the traning. copiclod o o sheet sheet
@xg ADAI artment Deadines Met 100% of department deadines Met 100% of department deadiines | Met 99%-86% of department | Met 99%-84% of Nt 55% of less of
Do pnor to due date with 100% accuracy. | price to the due date COMTUNES With CCuracy. dopartment doadiines. department deadines.
rac Successtully implementing and Seccesstully implementing and X o i . 2 stalt - "
the ADUvStatt Comphance | consistenty mamntaining statt maintaning staf complance S'.a\':ecs;'-;-:; ':""::'::"‘"‘ s (':::'::_"Mg’_s:‘ S n:: BuCk i
hel compliance checks. checks. siat plance et = e irac . omp ce
= Consistentyy (Montaly) met with the | Requiarty (every other manth) met | S2ccesstully met with the
Undv ool ‘mrno:"ler\ l:occurxe'v v:l‘:l.m Zolabo‘::l;;)n team and EERMEBEEAN A AN SH W e cousbaraiion, | NG CoRbAcaticn Ameag
e o 2 % 2 ” “ R s verified the acouracy of the team and accommodation Sppropriste sLaf! members
?al: 40.x.Coladboration Meetings "‘w':‘:;’;:’: :’-;‘-;‘:"’:::’a‘“ = :‘g‘-‘;:‘:‘j-m::nus:‘::::;:nz Accommodation spreadsheet | errors were dscovered and/or mo accommodation
po t providng g ACCOMMOda = = A "
cedl Signateres. Broviong Agendas and Signatures. providng Agendas and Curng and /or after testing. spreadihest

Signatures.




NOW Documentation

BOY Campus Trainings Security Data Accommodations

Collaboration State
Meeting Dates Assessability
w/signatures Certificates

HB 1416

HEB1416 Sign-In HB1416 Slidedeck

BOY Accessiblity BOY Accessibliity
Sign-in Slidedeck

Secure Materials Form

Sign In Data Live Tracking 2024 Spring STAAR EOC/Accommodati
w/signatures

BOY MAP Canva

Document to Upload Sheet Canva Data ons Live Tracker

MAP Sign-in MAP Slidedeck CRS Sign In CRS Slidedeck Slidedeck Signed Oaths

HB 1416 Live Tracking

Document to Upl oad A Declslod’.d HB 1416 Al Campus  HB1416 Campus Plan Date HB1416 Campus

Participation Workbook w/slgnatures Tralning

Al Parent Letters Al Completed Parent TIA Parent Letter  Accelerated Education
w/slgnatures Letters w/slgnatures w/signatures Plan (AEP)

Must include:
Time Stamp
AlLompieted Farent
HB1416 Campus  Typeinthedateof o o\ inine Al Parent Letter AlElectronic Al Completed Parent TIA Parent Letter

Sample Workbook Plan 2024-2025 fraining Training Title OR Paper Letter

HB1416 Tracker HB1416 Al Cam

Sample Document Participation

Blanson CTE
Carver P-TECH

012- Oaths

Davis HS




NOW Documentation

Team
Member
Assigned to
Checking DueDate Type
HB1416 Al Campus Participation Roster 24-25 (Not
Shana 8/13 |Paperwork Completed just linked) V]
Needs to indicate a Very vague, no specific Very vague, no specific Very vague, no specific
- No signatures, and needs to day of the week days for entering minutes, days for entering minutes, days for entering minutes,
v hal 16 Pi k - Scan & Upload HB 1416 C: Plan w/ t v v/ v v v v v v
. S & et o s AIPAE. I ISALES . . develop the Plan for . . minutes are to be . . not specifics for . not specifics for . not specifics for
students missing minutes submitted by intervention time. Asked intervention time. Asked intervention time. Asked
more thoroughly. teachers. to fix and upload again. to fix and upload again. to fix and upload again.
e na /16 |Paperwork - Submit date for Campus HB 1418 Training V]
Shana 8/23  |Uploads e Spring 2024 STAAR Canva Data
Shana 8/23  |Training v Train IS on Eduphoria Not submitted 8/23/2. Not submitted 8/23/2 a v
Upload Completed HB1416 Tracker & share tracker with
Rebecca 828 |Uploads v leadership
Not Submitted 8/30 after
/] Not submitted, markedas % | 3, marked as done on 3:51
Taryn 8/30 | Training v State Security Training, Sign In done on 3:51 8/30 8/30
Taryn 830 |[Training v State Security Slidedeck v
v/
Taryn 8/30 |Uploads v Scan & Upload Secure Material Form wisignatures
Rebecca 9/13  |Training ~ |HB 1416 Training, Slidedeck and Sign In Due
Rebecca 9/13  |Uploads ~ |HB 1416 Al Campus Participation Rosters all tabs updated v v/
Shana 9/17  |Uploads ~ |Data Trackers Uploaded *working d [J Not Submitted 9/17 [T} 'Not Submitted 9/17
Shana 9/17  |Uploads + | Accommodation Tracker Uploaded *working document® V]
Rebecca 9/27 |Uploads ~ |HE 1418 Al, TIA, Completion and AEP Letters Uploaded Missiing links [ Leave O Leave [C] out asked for ex time () out asked for ex time
Shana 9/30 |Uploads + [MAP Canva IHad Gros and Glows] IHad Gros and Glows I |Had Gros and Glows | /] IHad Gros and Glows | [0 Leave [ vLeave IHad Gros and Glows | V] IHad Gros and Glows
A A Shana 9/30 |Paperwork v |MAP Data Added to tracker v
Al Hours O 0O u
Taryn 10/18  |Uploads v 4th M 85% (30) 5th M 95%, R 85% 4th M 97%




NOW Documentation

Do

Anderson Acadg
Black Elementa|
Bussey Element
Calvert Elemen
Caraway Eleme
Carmichael Eler|
Carroll Element
Carter Academy
Conley Element|
Cypresswood EI
Dunn Elementa
Eckert Element
Ermel Elementa
Escamilla Elemé
Francis Element
Goodman Elemg
Gray Elementar|
Greenspoint Ele]
Harris Elementd

Criteria Distinguished Accomplished Proficient Developing

4A. Ensure all eligible

students participate in

state assessments Exceptional perfor Inconsistent performang
(STAAR) and (TELPAS) consistently surpassing all  |Consistent performance that Consistent performance that |that occasionally meets
without incident. expectations. exceeds expectations. fully meets expectations. expectations.

AN STAAR eligibility

Collaborates with special program
coordinators monthly to ensure all
students are tested successfully
and accommedations are correct.
The eligibility is checked and
accuracy is verified in TIDE.

Successtully ensures all eligible
students were given the

| opportunity to test.

Does not collaborate with spe
program coordinators before
assessment to review new or
updated accommodations,
language of test, and/or GT
eligibiity.

AAL. STAAR eligibllity (9th/HS}

Collaborates with counselors to
successfully ensure all eligible
students were given the
opportunity to test their content
area and accuracy is veritied in
TIDE.

Collaborates with counselors to
successfully ensure all eligible
students were given the
opportunity to test their content

Successtully ensures all eligible
students were given the
opportunity to test their content

area.

Missed Eligibdity fiags for 5 o
students per content area tes!

AALL. TELPAS eligibility

Collaboration with staff to schedule
practice TELPAS sessions to ensure

tesing platform. Bi-weekly
collaboration with LPAC
administrator to successtully
ensure all eligible students were
glven the opportunity to test and

students understand how to use the |students u

Collaborates before test with LPAC
administrator to successtully
ensure all eligible students were
glven the opportunity to test.

Does not collaborate with LPA|
administrator before assessm
review eligibility list and/or mi
eligbllity of less than tive stu

AN STAAR Incidents | within tw

Successtully informs the
Department and campus
administration about all incidents
and completes the incident report
within five business days.

Successtully Informs the
Department and campus
adminstration about all incidents
and completes the incident report
by the end of the testing window.

Informs the department abou
Incidents and does not comp/g
the incident report by the end|
the window.

AAJv. TELPAS Incidents | within two

Successtully informs the
Department and campus
administration about all incidents
and compietes the incident report
within five business days.

Successtully informs the
Department and campus
administration about all incidents
and completes the incident report
by the end of the testing window.

Intorms the department abou
incidents and does not compid
the incident report by the end|
the window.

A‘ ALDINE

Hill Elementary
Houston Acade
Johnson Eleme
Jones Elementa
Kujawa Elemen
Marcella Eleme
Odom Element.

Ogden Element:
Oleson Element;

4B. Lead campus data
analysis efforts to
facilitate alignment of
campus supports to
student needs.

Exceptional performance
consistently surpassing all
expectations.

Consistent performance that
exceeds expectations.

Consistent performance that
fully meets expectations.

Inconsistent performang
that occasionally meets
expectations.

4B, Data Infographs | (CBPLS, St:

Facilitiates quarterly meetings with
the Instructional Specialists using
the Data infographs to dig deeper
Into root causes.

Update and share analyzed data
Infographics quarterly with ILT, ISs,
and campus staff.

Update Campus data infograp
each semester.

4Bl Campus Data | website

Update and share analyzed Campus
data quarterly with staff members
(ppt, campus one pager, meeting,
CBPL. etc.)

Update and Share analyzed
Campus/Student Data Tracker
Quarterly with ILT. {Conditional
formatting, sorting. growth, etc.)

Update Campus/Student Datd
Tracker each semester.

Al

ALDINE

aldineisd.org

April 17,2024

The Student Assessment Department has monitored and documented the
performance of ISR your Assessment Data Specialist, in Domain 4 for the

23-24 school year.

After reviewing the criteria in Domain 4 GEEESmSWis receiving an overall rating
of Accomplished. Please review the Scoring Template provided in your campus folder
for the criteria and rating breakdown.

This rating is based on our observations and documentation.

If you have any questions or concerns regarding the Domain 4 rating of your ADS,
please contact Shana Keller, Director of Testing.

Thanks,

Shana Keller
Director of Testing

Office of Accountability, Assessment, and Analytics
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