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STAAR Redesign and 
Hybrid Scoring



One of the goals of the STAAR redesign was to align the assessment to the 
classroom experience, including asking students to write in response to 
what they have read

In effective classrooms, teachers… STAAR …

1 Coherently building students’ background 
knowledge and vocabulary in all subject areas...

Prioritizes cross-curricular passages in RLA that reference 
topics that students have learned about in other classes

2 Ask students to write about what they read 
using evidence from text…

Includes writing in all RLA tests, reflecting our updated 
TEKS, and having students write text-based responses

3 Provide various open-ended formats for 
students to respond to questions…

Added new, non-multiple-choice questions that are more 
like questions teachers ask in class 

4 Support the learning needs of all students by 
providing appropriate accommodations…

Moved to online assessments that provide a full suite of 
robust accommodations for students with specific 
learning needs



The STAAR redesign added more open-ended questions that are 
similar to the questions teachers ask in class

Aligning the assessment more closely with the classroom experience
increased the number of constructed response questions students access.

Content Area Item Type* Pre-STAAR Redesign Post-STAAR Redesign

STAAR RLA SCR - 1-2

(G4, G7, E1, E2) ECR 1 1

STAAR RLA SCR - 1-2

(Remaining titles) ECR - 1

STAAR Science SCR - 1-2

STAAR Social Studies SCR - 1-2

*SCR = Short Constructed Response; ECR = Extended Constructed Response



RECALL: For constructed response questions, scorers are trained based 
on guidance from Anchor Approval Committees.

The process for scoring constructed response questions remains the same, with 
the addition of the scoring engine. This is referred to the hybrid-scoring model.

Field-test responses 
are scored against 
the rubric

Anchor Approval 
Committees analyze 
sample student 
responses and 
provide scoring 
guidance

Scorers are trained 
on the rubric for the 
question and 
guidance provided by 
the Anchor Approval 
Committee

Students respond to 
the question on the 
scored test form

Scorers evaluate 
student responses 
and assign a score 
according to the 
rubric and scoring 
guidance



How does hybrid-scoring fit into the assessment process?

The agency addresses this 
question and others in a 
resource provided on the 
TEA website.

STAAR Resources page

https://tea.texas.gov/student-assessment/staar


How does hybrid-scoring fit into the assessment process?

Slides 10-29 provide 
information about the 
assessment process. 
Slides 21-29 provide 
more details specific 
to the human scoring 
process and how the 
automated scoring 
engine replicates 
the process.



Slides 21-22 outline how humans are involved in the scoring 
process and evaluation of the auto scoring engine. 



Slides 26-27 outline how the hybrid model uses the automated 
scoring engine.



There are two timelines and changes to account for with respect 
to constructed-response questions

Spring ‘22 Jun. ‘22 Dec. ‘22 Spring ’23 Jun. ’23 Dec. ‘23

Post-STAAR Redesign The STAAR redesign 
changed ECRs and 
their rubrics, thus 

impacting ECR 
scores.

Pre-STAAR Redesign

Human Scoring Hybrid 
Scoring

The STAAR Redesign implementation went live Spring 2023 and drove two 
things – a change in the type of ECR questions asked, and as a result, the

scoring rubric.

The hybrid scoring transition started in December 2023, and student 
responses went from fully human scoring to hybrid scoring.

1

2



Based on stakeholder feedback, constructed-response questions
were redesigned to ask students to use evidence from text

Pre-STAAR Redesign
Writing responses to standalone prompts

Spring 2022 English I EOC Example

STAAR Redesign Implementation
Writing responses using evidence from text

Spring 2023 English I EOC Example



In addition, the redesigned educator-approved rubrics for ECR 
questions introduce a possible score of zero

Pre-STAAR
Redesign
Lowest score that
could be assigned
to a response was
a 2.

Zeros were only
reserved for
unscorable
responses (i.e., 
blank books,
random 
characters, 
etc.).

STAAR Redesign Implementation
Students could earn a zero through the rubric or through a non-scoreable response.



STAAR Data



Creating high-quality state assessments is a rigorous process 
that includes educators across multiple steps

Educator involvement

Assessment Design

1. Assessment 
design framework

is developed*

2. Assessment
blueprints are
developed*

3. Educator 
advisory

committees
provide feedback*

Passage and Item Development
4. Professional 
item writers 
develop new

passages & items

5. TEA content 
specialists review 
passages & items

6. Educator 
external review

committees review
passages & items

Field testing

7. Items are field 
tested

8. Field tested 
items and

statistical data are
reviewed

9. Items with good 
data are added to

the item bank

Test construction

10. Operational 
test forms are

created from item
bank

11. Items are 
accommodated

12. Educator 
“rangefinding” to 
support consistent 
grading of essays

Admin & QC

13. Assessments 
are administered

14. Performance 
review

Scoring and reporting

15. Standard 
setting is

completed with
educator input*

16. Assessments 
are scored

17. Score reporting 
occurs

18. Technical 
reports are written

*Does not occur every year

It takes over two years 
from assessment 
design to scoring and 
reporting.

Thus, any changes to 
assessments must 
be planned far in advance.



Equating ensures that the STAAR test is the same level of 
difficulty each year

While individual items can be easier or harder in a given year, the mix of item 
difficulty is balanced across years by using field test results.

Click to see STAAR 
FAQ video: “How do
we know the STAAR
test is the same level
of difficulty from year

to year?”.

https://youtu.be/6E8mZU0UbVE
https://youtu.be/6E8mZU0UbVE
https://youtu.be/6E8mZU0UbVE
https://youtu.be/6E8mZU0UbVE
https://youtu.be/6E8mZU0UbVE


STAAR RLA: Grades 3 through 8
Comparing the Spring 2023 and 2024 Test Administrations 

RLA Performance Spring 
2023

Spring 
2024

Change in 
Meets

3 Approaches 75% 72% -

3 Meets 48% 46% -2%
3 Masters 19% 20% -
4 Approaches 76% 79% -
4 Meets 46% 49% +3%
4 Masters 21% 22% -
5 Approaches 80% 78% -
5 Meets 55% 53% -2%

5 Masters 28% 28% -

RLA Performance Spring 
2023

Spring 
2024

Change in 
Meets

6 Approaches 75% 75% -

6 Meets 50% 54% +4%
6 Masters 21% 25% -
7 Approaches 77% 72% -
7 Meets 52% 52% No Change

7 Masters 26% 28% -
8 Approaches 82% 79% -
8 Meets 56% 54% -2%

8 Masters 27% 28% -



STAAR RLA: English I and English II 
Comparing the Spring 2023 and 2024 Test Administrations

Subject Performance Spring 2023 Spring 2024 Change in 
Meets

English I Approaches 71% 67% -

English I Meets 54% 54% No Change

English I Masters 14% 17% -

English II Approaches 74% 74% -

English II Meets 56% 60% +4%

English II Masters 9% 9% -



The STAAR redesign did not negatively impact overall test 
performance

Spring ‘22 Spring ’23 Spring ‘24

Eng 
1

Approaches or 
Above on EOC 63% 71% 67%

Number Testers 499,921 517,385 488,005

Eng 
2

Approaches or 
Above on EOC 71% 74% 74%

Number Testers 441,811 469,426 464,030

Pre-STAAR Redesign Post-STAAR Redesign
Human Scoring Hybrid Scoring

En
gl

ish
 1

En
gl

ish
 2

The test equating 
process (see slide 13) 

means that while 
individual items can be 

easier or harder in a 
given year, the mix of 

item difficulty is 
balanced across years, 
so overall performance 
on the test stayed the 

same or increased.



The variation in zero rates did not negatively impact overall test 
performance

Spring ’23 Spring ‘24

Eng 
1

Zero on ECR 25% 40%

Approaches or 
Above on EOC 71% 67%

Number of 
Testers 517,385 488,005

Eng 
2

Zero on ECR 25% 31%

Approaches or 
Above on EOC 74% 74%

Number of 
Testers 469,426 464,030

Post-STAAR Redesign

En
gl

ish
 1

Individual items (like ECRs) can be 
easier or harder in a given year, so we 

expect to see some variation in ECR 
zero rates across tests

En
gl

ish
 2

However, the mix of item difficulty is 
balanced across years through 
equating (see slide 16). Overall 

performance on the test has stayed 
largely consistent



Adjudication Process



Data review ensures items are valid and reliable. The adjudication process 
for text entry items ensures responses are reviewed when students provide 
unique answers

Field Test Data Review: All Item Types Adjudication Review: Text Entry Items

1. Reviewers: TEA content specialists and the 
assessment vendor review the data received 
from the field-tested items.

1. Reviewers: TEA content specialists and 
the assessment vendor review every 
unique response submitted for text entry 
items.

2. Criteria: Content specialists decide the 
appropriateness for each item to be included in 
the summative bank.

2. Criteria: Student responses must indicate 
an understanding of the skill and task.

3. Considerations: Decisions are content-based, 
and the statistical data can support it. These 
items are saved for future STAAR use.

3. Considerations: Students may provide 
other technically correct answers 
(i.e., capital letters, misspellings, spacing, 
etc.).



Adjudication for text entry items ensures students will get credit 
even if the response includes an error

6 (2)(C) determine the 
meaning and usage of 
grade-level academic 
English words derived such 
as mis/mit, bene, from 
Greek and Latin roots  man, 
vac, scrib/script, and jur/jus.

Sample responses: 

SPECTTE, Sepectaors, Specto, Spectord, sbectatorn, seoctators, spatker, specer, 
spectacle, spectad, stectate, stpectato, zpectators



Adjudication for text entry items ensures students will get credit 
even if the response includes an error

Sample responses:

Feciprocal, Geciprocal, eciprocal, heciprocal, inpcial, RCIPROLA, reciplroca, 
reciprocak, reciprooca, rreciproca, teciprocal

English I (2)(B) analyze 
context to distinguish 
between the denotative and 
connotative meanings of 
words.



Adjudication for text entry items ensures students will get credit 
even if the response includes an alternate answer

Sample responses: doing, taking 
part, doing activity, specific activity, 
do/take part, 2 is answer, 2/two, 
meaning 2, number 2, option 2, i 
think it is 2, 2?, sentence 2

English I (2)(A) use print or digital resources such as glossaries or technical dictionaries to clarify and 
validate understanding of the precise and appropriate meaning of technical or discipline-based 
vocabulary; 



Adjudication for text entry items ensures students will get credit 
even if the response includes an alternate answer

Sample response: limited

Third-person subjective point of view can also be referred to as third-person limited 
point of view; the terms are interchangeable, and both would be correct.

7 (9)(E) identify the use of 
literary devices, including 
subjective and objective point 
of view;



Reading Language Arts (RLA) 
Resources



Several RLA Resources can be found on the STAAR Resources and 
Reading Language Arts Resources websites

http://tea.texas.gov/student-assessment/testing/staar/staar-
resources http://tea.texas.gov/student-assessment/testing/staar/staar-

reading-language-arts-resources 

http://tea.texas.gov/student-assessment/testing/staar/staar-resources
http://tea.texas.gov/student-assessment/testing/staar/staar-resources
http://tea.texas.gov/student-assessment/testing/staar/staar-reading-language-arts-resources
http://tea.texas.gov/student-assessment/testing/staar/staar-reading-language-arts-resources


RLA Resources include...

A. Assessed curriculum (AC) TEKS that are eligible for assessment
B. Blueprints for each grade level that guide how each test 

is constructed
C. Scoring guides for each grade level that provide student 

exemplars at all score points for constructed responses
D. Writing rubrics for constructed responses
E. A Scoring Process Document for STAAR Constructed Responses
F. Released test questions for STAAR online assessments
G. Optional, online student interim assessments that align to the 

TEKS



A) Assessed curriculum documents identify which TEKS are 
eligible for assessment

These are available for English grades 3-8, Spanish grades 3-5, and English I and II; 
include student expectations for the written essay.

Grade 3

http://tea.texas.gov/student-assessment/testing/staar/staar-
reading-language-arts-resources 

http://tea.texas.gov/student-assessment/testing/staar/staar-reading-language-arts-resources
http://tea.texas.gov/student-assessment/testing/staar/staar-reading-language-arts-resources


B) Blueprints for each grade level that guide how each test 
is constructed

https://tea.texas.gov/student-assessment/testing/staar/staar-reading-language-arts-resources 

https://tea.texas.gov/student-assessment/testing/staar/staar-reading-language-arts-resources


C) Scoring guides for each grade level that provide student 
exemplars at all score points for constructed response items

One guide per grade level includes:
 Constructed response prompts from the STAAR RLA operational test
 Actual student reading and writing constructed responses
 Annotations aligned to the components of the writing rubrics
 And...



NEW 2024 Scoring Guides will include a section for off-
topic responses

https://tea.texas.gov/student-assessment/testing/staar/staar-reading-language-arts-resources 

https://tea.texas.gov/student-assessment/testing/staar/staar-reading-language-arts-resources


D) Writing rubrics for constructed response items

Constructed Response Type Rubric

Extended Constructed Response Scored using a five-point rubric

Reading Short Constructed Response Scored using a two-point item-
specific rubric

Writing Short Constructed Response Scored using a one-point rubric

https://tea.texas.gov/student-assessment/testing/staar/staar-reading-language-arts-resources 

https://tea.texas.gov/student-assessment/testing/staar/staar-reading-language-arts-resources


Two modes of writing are scored using the Informational Writing 
Rubric or the Argumentative/Opinion Writing Rubric



Informational Writing Rubric - Organization and Development of Ideas 

Organization and Development of Ideas:
 The central idea/controlling 

idea/thesis must be clearly identified. 
The writing needs to be focused on 
the controlling idea/thesis throughout 
the response.

 Students must develop their essays 
with specific, well chosen, and 
relevant evidence that gives meaning 
to the ideas presented and provide 
the reader with a clear understanding 
of the student's ideas. The student 
should give thought to the details and 
word choice and then choose the 
details and words that best and most 
clearly support the central idea.



Informational Writing Rubric - Organization and Development of Ideas, cont.

Organization and Development of Ideas:
• Students must present an organized 

essay and remain focused on their 
central idea. Everything a student writes 
should support his/her controlling 
idea/thesis and add to the reader's 
understanding. Sentences that do not do 
this weaken the unity and coherence of 
the essay. Students must organize their 
ideas so that each idea logically connects 
to the next idea. Each sentence moves 
the essay forward and deepens the 
reader's understanding. Remember that 
good progression is based on the logical 
flow of one idea to the next; whether 
paragraphs have been indicated does not 
impact the score.



Writing Rubric - Conventions

Conventions:
 Students must be able to apply the 

conventions of the English language to 
write well. They must demonstrate the 
ability to follow the rules of correct 
sentence construction, punctuation, 
capitalization, grammar, and spelling. 
They must be able to write effective 
sentences and use words and phrases 
that enhance the reader's understanding 
of their ideas. Although students are not 
expected to produce error-free writing 
on the test, they are expected to write 
as clearly and correctly as possible.



Short Constructed Response Scoring

English I Reading Short Constructed Response

Prompt:

Use the selection "Credit Where Credit Is Due" to 
answer the following question.

Read the question carefully. Then enter your answer in 
the box provided.

Based on the information in paragraph 8, what can the 
reader most likely infer about how individual artists feel 
about the internet's impact on their career.  Support 
your answer with evidence from the selection.

The student gives a brief 
explanation in their own words 
to demonstrate their 
understanding of the prompt 
and supports their answer with 
evidence from the selection.



Two Point Rubric – Full Credit

Scored using a two-point item-
specific rubric:
 To obtain full credit (2 points), the 

student will correctly explain what 
the reader can mostly likely infer 
about how individual artists feel 
about the internet's impact on 
their careers using supporting 
evidence from the selection.



Two Point Rubric – Partial or No Credit

Scored using a two-point item-specific rubric:
 To obtain partial credit (1 point), the student 

will correctly explain what the reader can most 
likely infer about how individual artists feel 
about the internet's impact on their careers 
without using supporting evidence from the 
selection, or no evidence is provided, or the 
student will cite relevant text evidence without 
an accurate answer to the question.

 Students will receive 0 points if the response is 
incorrect, not passage based, or no answer is 
provided.



Short Constructed Response One-Point Rubric

The student gives a brief explanation in 
their own words to demonstrate their 
understanding of the content.

Scored using a one-point rubric:
 To obtain full credit (1 point), the 

student will compose a complete 
sentence that expresses the ideas in 
a clear and effective way.

 Students will receive 0 points if the 
response is not a complete sentence, 
or it does not express the ideas in a 
clear and effective way.



E) A Scoring Process Document for STAAR Constructed Responses

This document outlines the scoring process the Texas Education Agency (TEA) uses for 
STAAR SCRs and ECRs.

https://tea.texas.gov/student-assessment/testing/staar/scoring-process-staar-constructed-response.pdf 

https://tea.texas.gov/student-assessment/testing/staar/scoring-process-staar-constructed-response.pdf


F) Released test questions for STAAR online assessments

Released test questions: https://tea.texas.gov/student-
assessment/testing/staar/staar-released-test-questions  

Practice Test Site: 
https://login6.cambiumtds.com/student_core/V99/Page
s/LoginShell.aspx?c=Texas_PT&a=Student 

• Beginning with the 2022–2023 
school year, STAAR assessments 
were administered primarily 
online.

• Released test questions for STAAR 
online assessments are available 
on the Practice Test Site.

• PDF versions of STAAR released 
tests are no longer available since 
STAAR is now an online 
assessment with technology 
enhanced items.

https://tea.texas.gov/student-assessment/testing/staar/staar-released-test-questions
https://tea.texas.gov/student-assessment/testing/staar/staar-released-test-questions
https://login6.cambiumtds.com/student_core/V99/Pages/LoginShell.aspx?c=Texas_PT&a=Student
https://login6.cambiumtds.com/student_core/V99/Pages/LoginShell.aspx?c=Texas_PT&a=Student


G) Optional, online student interim assessments that align to 
the TEKS

STAAR Interim Assessments may be 
used to:
• monitor academic improvement, 

which may be especially helpful for 
students who are performing below 
grade level;

• predict summative performance and 
guide student groupings for 
differentiation; and

• serve as a benchmarking instrument 
at the campus or district level.

For more information regarding STAAR Interim Assessments, 
please visit the TEA STAAR Interim Assessments website. 
https://tea.texas.gov/student-assessment/assessment-

initiatives/staar-interim-assessments 

https://tea.texas.gov/student-assessment/assessment-initiatives/staar-interim-assessments
https://tea.texas.gov/student-assessment/assessment-initiatives/staar-interim-assessments


Texas Educator Committees
Educator input is critical to the 
review, revision, and approval of 
high-quality test questions and 
ensures assessment questions 
reflect the kinds of questions 
students are asked in the 
classroom. Watch this video to 
hear educators reflect on their 
participation on these 
important committees.

Texas Educator Committees Application:
https://app.smartsheet.com/b/form/dd1f05842b8c4a71bc492ffa08e22ff9

Educator Recruitment Frequently Asked Questions:
https://files.portal.cambiumast.com/texas/Media/Resources/Educator%20R
ecruitment%20FAQ.pdf

https://app.smartsheet.com/b/form/dd1f05842b8c4a71bc492ffa08e22ff9
https://files.portal.cambiumast.com/texas/Media/Resources/Educator%20Recruitment%20FAQ.pdf
https://files.portal.cambiumast.com/texas/Media/Resources/Educator%20Recruitment%20FAQ.pdf


Our contact information remains the same

Assessment Help Desk

When you contact the Help 
Desk, please include the following 
information:
 Topic
 Question(s)
 Relevant information
 Contact information

(Please include availability if you 
request a phone call.)

 Subscribe to the Student Assessment mailing list and get e-mail notifications 
about webpage updates. 
https://public.govdelivery.com/accounts/TXTEA/subscriber/new 

https://teastudentassessments.zendesk.com/hc/en-us/categories/360002017872-Student-Assessment
https://public.govdelivery.com/accounts/TXTEA/subscriber/new


Thank you for your time and attention

Please help us improve our 
presentations by providing your 
feedback.
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